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trainers in planning and implementing training activities based on the

Gardens. Two trainers from each of the partner countries were present. The
aim of the training was to ensure the trainers were provided with information
and educational and organisational tools that are necessary in order to

A support document/publication has now been written which supports the
GARDENISER PRO European Training Programme with training objectives,
training modules and learning outcomes formulated according to the criteria
established by the ECVET system.
All the resources and tools required by the Gardeniser Trainer are contained in
the booklet in order to deliver the course. The roles of Gardeniser and
Gardeniser Trainer are described together with information on how to select
people for those roles. References to the Training Programme are provided
with specific sections dedicated to Evaluation, the Gardeniser Online
Platform, the ECVET training system and the Gardeniser Licence.

The Gardeniser
Training programme
A Gardeniser (garden-organiser) is a key coordinating
role working inside the community or urban garden. The
role requires the Gardeniser to have both technical skills,
like practical gardening skills, as well as the ability to
enable volunteers and staff who work in the garden to
be fully included in the work that garden is doing
through effective communication, mediation,
organisation and management skills. A Gardeniser
supports cohesion, participation and social inclusion in
the community garden.
In order to support and train this key professional role , a Gardeniser training programme has been developed. It
is divided into 3 Modules and each Module includes different units with one or more learning outcomes.
The first part of the training programme is a training course that covers various topics, for example
understanding the concept and main characteristics of a shared community/urban garden, learning how to find
the right site for your project and how to design it, understanding what the role of Gardeniser requires, how to set
up rules and policies in the garden, how to organise activities in the garden, how to work effectively with staff,
volunteers, people with physical disabilities and visitors, planning what to plant and when, understanding the
costs of a garden and how to bring in income to your garden, creating an action plan for your community garden,
how to evaluate the effectiveness of your work and ensure its success.
The total number of training hours for the training course ranges from a minimum of 44 hours up to 50 hours
including practical visits to learn from other community/urban gardens, icebreakers and group-building activities.
The training can be organised as a residential course, a semi-residential course or run over several weeks
depending on the country where the course is organised. In addition to the training course, the training
programme includes the opportunity to do a 40 hours internship abroad or in a local urban garden. This
internship will be an opportunity for the participants (who have already taken part in the Training Course for
Gardeniser) to observe and put into practice what he/she has learnt during the training and gaining a higher level
of knowledge, skills and competence in the same main areas addressed during the course.
The internship will be an opportunity to put the theoretical learning from the
training course into practice and give interns a chance to actually try out
what they have learned from the training course. The participants will have
the opportunity to spend some time in a garden with a Gardeniser-tutor
(peer educator), visiting the garden and observing how it has been designed,
its features, its structure etc. They will have the opportunity to talk
to/interview gardeners, volunteers, board members, to prepare/participate
in activities of the garden (i.e. fundraising campaigns, meetings, events..) or
to study/discuss with the Gardeniser-tutor documents related to the garden
(internal rules established by the members/gardeners, volunteering
agreements, budget, lease/agreement with local authorities, etc..).
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Who can take part on becoming a
Gardeniser and how it will work….
A public notice will be published in each country to select
participants for the training programme. Selection criteria will be
specified in the notice. What is needed from someone who wants to
become a Gardeniser is a commitment to undertake both the
training course and the internship. 20 Gardeniser-trainees will be
selected in each country and from this pool of 20 people, 8 of the
trainees will go abroad for doing their internship and 12 trainees
will be trained in their own country.
The training course at a local level will take place between February
2019-June 2019 and local internships will take place between
February 2019-July 2019. International internships will also occur
from February 2019-July 2019.
If you are interested in taking part in the training programme for Gardenisers, please contact your local partner to learn
about when the training will take place in your country and how you can take part.

LOCAL PARTNERS CONTACTS
- ITALY: REPLAY NETWORK - www.replaynet.eu
- THE UNITED KINGDOM: FEDERATION OF CITY FARMS AND COMMUNITY GARDENS - www.farmgarden.org.uk
- GREECE: ECTE – European Center in Training for Employment - www.ecte.gr
- GERMANY: PETRARCA- EUROP.AKADEMIE FUR LANDSCHAFTSKULTUR- DEUTSCHAND E.V. - www.petrarca.info
- France: PISTES-SOLIDAIRES - www.pistes-solidaires.fr
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