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Foreword

This booklet is aimed primarily at public 
or private organisations and certified 
qualification bodies – and in particular 
at their trainers – responsible for 
delivering training courses and awarding 
qualifications interested in including 
the Gardeniser Pro Training Programme 
among their curriculum. 

The GARDENISER PRO TRAINING for 
Trainers format supports the trainers 
in planning and implementing training 
activities based on the GARDENISER 
PRO EUROPEAN TRAINING PROGRAMME,  
The programme includes the training 
objectives, training modules and learning 
outcomes formulated according to 
the criteria established by the ECVET1 

transferability system.  

The first part of this publication contains 
all the resources and tools required by the 
Gardeniser Trainer in order to deliver the 
course. The GARDENISER PRO project and its 
main objectives and products are illustrated. 
The roles of Gardeniser and Gardeniser Trainer 
are described together with indications on 
how to select people for those roles. The 
main characteristics of the ECVET system are 
then introduced. 

A description of the Training Programme 
is then provided with specific sections 
dedicated to Evaluation, Gardeniser Online 
Platform and Gardeniser Licence.

The second part of the booklet contains 
the TRAINING FOR TRAINERS FORMAT and 
TOOLKIT, which includes a description of the 
training sessions, their objectives and the 
tools necessary to implement it.  1 European Credit system for Vocational 

Education and Training
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 Introduction to Gardeniser Pro

“GARDENISER PRO” is a project developed 
within the Erasmus+ KA2 VET programme 
- Strategic Partnerships for vocational 
education and training - Development of 
Innovation, implemented by a consortium 
of 5 partners from Italy, Germany, France, 
Greece and the United Kingdom.  

The project has a duration of 2 years from 
September 2017 to February 2020. The 
main aim of Gardeniser Pro is to create 
and test an innovative European training 
programme promoting the development 
of a new professional role – the urban/
community  garden’s coordinator/organiser 
that we call GARDENISER – with the purpose 
of strengthening knowledge, skills and 
competencies of the people aspiring to 
perform this role, testing the evaluation 
of their learning achievements through 
the ECVET system, with the objective of 
paving the way for their recognition in 
the educational and professional training 
systems, both at a regional and national 
level, thus fostering their employability.
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Replay Network
ITALY

Partners

Replay Network is the project coordinator and is an 
Italian association of educators and trainers active at 
an international level within almost all the European 
Programmes regarding non-formal education, learning 
through mobility and active citizenship. Replay Network 
designs, organises, and develops different kinds of 
training and educational activities for trainers, young 
people and adults, organisations, etc., using non-formal 
learning, active methodology and international mobility to 
contribute to the personal and professional development 
of people in a permanent learning perspective

Pistes Solidaires
FRANCE

Pistes-Solidaires is a European, Non-Governmental 
Organisation based in France. It is an association 
of education that works to promote knowledge, 
competencies and attitudes in favour of justice and equality 
in a multicultural society and in an interdependent world. 
Pistes-Solidaires was created in 2002 with the ambition to 
raise awareness about global problems and to show the 
potential of change, but also to help people understand 
the links between their lives and the lives of other people 
all over the world. During the last few years, the topic of 
community gardens has been one of the most important 
topics in which the organisation has worked, coordinating 
different European projects in this field
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Social Farms & Gardens
UNITED KINGDOM

Petrarca
GERMANY

ECTE
GREECE

Social Farms & Gardens is a UK registered charity which 
supports, represents and promotes community-managed 
farms, care farms,  gardens, allotments and other green 
spaces, creating opportunities for local communities to grow. 
They work with these community groups to help empower 
local people of all ages, backgrounds and abilities to build 
better communities, often in deprived areas, and to make a 
positive impact on their surrounding environment. They also 
provide the national face and advocacy for the community 
farm and garden movement, promoting its work and raising 
its profile with decision-makers, funders, the public and the 
media

PETRARCA is a German non-profit organisation at the 
University of Kassel, Faculty of Organic Agriculture. The NGO 
focuses on sustainable development of European cultural 
landscapes. A special focus lies on organic and social farming 
and land use. PETRARCA’s approach is to educate and train 
people in order to reconnect them to social, organic and 
environmentally sound approaches to grow food. The 
organisation developed a German Social Farming network 
and carried out several projects and activities on social farms

ECTE is an accredited Vocational Training Centre and Guidance 
Centre based in Greece. It provides high-quality vocational 
education and training services and at the same time 
participates actively in the development and implementation 
of European Programs and Community Initiatives. It is 
a member of the regional network for environment and 
sustainable energy use and has implemented a series of 
international workshops for the improvement of the quality 
of education in the garden and landscape sector in Crete. 
It also closely collaborates with local urban gardens as part 
of the network of institutions and companies for providing 
work-based learning and in particular apprenticeships and 
shadow working
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Two European projects were the basis for the project Gardeniser Pro. Both these projects, 
in fact, developed results that were important to define the role of urban gardens in 
Europe, to create a shared framework in the different countries involved, and to highlight 
the importance of the Gardeniser’s role and its training needs. 

The project Gardeniser Pro

Through the LLP Grundtvig Multilateral project “EU’GO” (European 
Urban Garden Otesha), international research on the new phenomenon 
of the urban/community gardens was realised. The analysis carried 
out with EU’GO between 2012 and 2013 demonstrated the key role 
that urban gardens play in modern societies because of their being 
permanent laboratories of social relations, inclusion, participation 
and active citizenship.

The project allowed an exchange of good practices among the 5 countries involved 
(Italy, France, the United Kingdom, Spain, Germany) that were collected in a small 
booklet2  and also uploaded on an e-learning platform3  whose aim was also to provide 
information, resources and activities to help people develop their own urban garden 
from the beginning or to improve an existing garden that they may already have started. 
These 2 tools, together with a second booklet  about the state of the art of urban gardens 
in Europe, were the main results of the project and were valuable resources for refining 
the field of action and the objectives of the project Gardeniser Pro. 

2 The booklet “Thematic good practices of urban gardens” is available for 
download at https://www.eugolearning.org/sites/default/files/attachments/
thematic_good_practices.pd

3  https://www.eugolearning.org
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The project LLP Leonardo Da Vinci transfer of innovation “Gardeniser” 
(implemented between 2013 and 2015) led to the identification of a 
key coordinating role, within the urban garden, having a position in 
between educational and technical. 

The aim of the project “Gardeniser” was to achieve an Innovation 
Transfer from France, where the regulation on urban gardens and 
on its related professionals was more advanced, with a specific focus 

on the competencies that a coordinator of urban gardens should have. Indeed, in 
France the role of “garden leaders” was recognised and provided with specialised 
training designed by the Network of Mediterranean Solidarity Gardens, a training 
body recognised by the French State, which had demonstrated to bring the required 
legitimacy and knowledge needed for its transfer to Europe in order to better equip 
other European partnership countries when developing shared garden projects 
within their respective countries.

That specialised training was analysed, redefined and tested in France, Italy, 
Germany, the United Kingdom and Austria and led to the identification of the most 
common core skills required from garden facilitators and to the recognition of the 
importance of the role of a Gardeniser both in the communication towards the 
external – playing the role of mediator between the gardeners and the institutions 
– and in the organisation and management of the urban garden itself, ensuring its 
sustainability. What emerged from that project was that the Gardeniser is a very 
complex profile with very multifaceted training needs, including learning and skills 
in different areas.
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The project Gardeniser Pro

The previously mentioned European 
projects drew attention to an innovative 
professional field, but they also made it 
clear there was a need for an intervention to 
train and recognise the skills of the garden-
organiser (Gardeniser).
 
The Gardeniser Pro project wants to fill this 
training gap and create a European training 
format in the VET field, transferable thanks 
to the ECVET credit system, that leads to 
an improvement of the competencies in all 
the different areas of expertise necessary 
for carrying out this role. In fact, the results 
of the previous projects highlighted the 
necessity of developing resources and tools 
for the training needs of the Gardeniser that 
are quite complex. 

At the same time they highlighted the need 
to develop a learning evaluation system to 
ensure the training of the Gardeniser is of 
a high quality and the requirement of the 
inclusion of this profile within the list of the 
professionals, thus enabling the Gardeniser’s 
employability.

To support the training and the employability 
of the Gardeniser and to allow its recognition 
by the educational and working institutions 
at different levels, Gardeniser Pro uses 
various measures. 

1
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This specific format has been developed – mixing and perfecting the French and English 
traditions on urban gardens that are some of the strongest traditions on this topic in 
Europe – with the purpose of ensuring the appropriate training of those trainers that 
wish to provide teaching to an aspirant Gardeniser at a local level. Although a Gardeniser 
Trainer should already have a certain level of expertise in the field of urban gardens and 
in delivering training, considering the variety of different areas of expertise covered 
by the training for aspirant Gardeniser Trainers, the current publication is produced to 
provide all the information and pedagogical, methodological, educational tools that are 
necessary in order to implement the local training sufficiently and in an standardised 
way across Europe. Being a methodological tool aimed at specialised staff, it is written 
in English to ensure the use of only one reference glossary, thus facilitating the mutual 
comprehension as well as the mutual exchange of procedures and evolutions that can 
follow its implementation.

The format has been tested by a pool of 10 trainers, 2 from each of the partner countries 
of the project Gardeniser Pro, during a training for trainers held in Manchester (UK) in 
April 2018.

European Format for the Training for Trainers

 Local training course for Gardeniser Trainees with ECVET experimentation

A local training course is provided by specialised staff (see previous paragraph) in each 
of the partner countries and it is addressed to 20 selected aspirant Gardenisers, namely 
young people and adults that manage urban gardens in various ways, both in the public 
and private sectors, who want to increase or complete the competencies necessary in 
order to fulfil the role of Gardeniser. Consistency of the structure and contents of the 
training is assured by a minimum criteria that has been established (described in a 
dedicated paragraph) and that need to be fulfilled in order for the training programme to 
be formally recognised according to the ECVET system, but at the same time the course 
has some elements of flexibility to ensure its ability to be adapted to the particular 
situation of each country and to the experience and knowledge of the participants 
attending.

A training booklet produced within the project Gardeniser Pro describes in detail the 
European Format for the professional training of Gardenisers and the relative tools 
for validating the learning achievements. The training booklet includes both the 
training modules, related to the different topics addressed. This also partially reflects 
the modules and units of the training for trainers – and practical activities. Training 
objectives, modules, units and learning achievements are expressed following the 
criteria established by the ECVET system. The final product is in English while a version 
of it is available in each of the partnership’s languages, containing in the local language 
the common introduction and the activities chosen to implement the course at a local 
level, in order to guarantee it is widely used as well as to support its recognition and 
adoption by the educational and professional training systems in each country.
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The Gardeniser Pro training programme includes the opportunity for 8 aspirant 
Gardenisers, selected among the participants in the local training area, to do a 1-week 
internship abroad working in an urban garden of another European country and side-
by-side with a local Gardeniser. The remaining participants have the opportunity of 
doing a work-based experience for 1 week in a local urban garden. These opportunities 
are part of the Gardeniser training programme and the time is used to develop 
knowledge, competencies, and skills which will be gained by the Gardenisers during 
the local professional training course and can then be put into practice.

The aspirant Gardenisers who take part in the Gardeniser Pro training programme 
(training course + learning or work-based experience) can attain a Gardeniser 
Licence that is a standardised document registering and recognises a certain level of 
competencies and abilities in the specific fields of action of this new professional figure. 
It is designed so that the learning achievements, gained in the various fields (formal, 
non-formal, and informal), can be transparent and so that local experience in the urban 
gardens, mobility abroad, as well as qualifications complementary to the one obtained 
through Gardeniser Pro, can be validated.

Learning experiences through mobility or work-based experiences

A Gardeniser Licence

A Gardeniser Online Platform

An online platform is available for connecting Gardenisers and urban/community 
gardens, with the aim of facilitating the matching of working demand with working 
supply. It is available in the 5 languages of the consortium: English, French, German, 
Italian, and Greek with the possibility of developing further versions in other languages 
in the future if other organisations from other countries become involved. It can help 
foster the employability of the new professional figure promoted by the project.
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Learning experiences through mobility or work-based experiences
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 The Role of the Gardeniser Trainer

What the role 
involves

The Gardeniser Trainer role needs knowledge of and the ability to:

Describe and understand the urban/community garden model

Know the history and philosophy of the urban/community garden

Have a good understanding of urban/community gardens and 
gardeners in it including volunteers and staff that support the garden

Have an understanding of the variety and different types of 
community/urban gardens which operate in their country 

Have an understanding of planning and designing an urban garden 
including access to land and water

Tools and techniques required for a community garden

A knowledge of the legal status, regulations and procedures required 
to set up and run a community garden

An understanding of good practice and central guidelines of their 
country

An understanding of the ECVET system how it works and how to 
use it and how to deliver the modules and units that make up the 
training

An understanding of tools and techniques for measuring the impact 
of the garden in the community

A good knowledge of the training materials, tools and activities to 
use in each of the modules and units

A good knowledge of sustainable practices within the garden

An understanding of places to find funding and support for the 
garden and ways to make the garden sustainable
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What is expected
 from

the Gardeniser 
Trainer

The Gardeniser Trainer needs to be able to understand and deliver 
the training modules and units that make up the training course. 
In order to do this they will have received training with other 
Gardeniser trainers. 

The trained Gardeniser will be accredited through the ECVET 
system which will create a Gardeniser License. Therefore, the 
Gardeniser Trainer needs to be able to understand and use this 
system effectively once they are fully trained. 

Gardeniser Trainers need to be able to carry out an evaluation of 
the training courses they deliver. The evaluation is understood 
at different levels and is essential to ensure that the course is 
delivering what it should in the right way and to analyse if any 
adjustments might be required. Tools for the evaluation are 
provided and illustrated in the document “Professional Training 
Course for Gardenisers”. 

Once the Gardeniser Trainer has been fully trained they will be 
part of a list of professional roles within an EU wide system. The 
online platform4  created and developed within the Gardeniser 
Pro project is available for the Gardeniser Trainers as a tool for 
connecting with other Gardeniser Trainers in their own country 
or in other countries and to facilitate the matching of working 
demand and working supply. 

A Facebook group5 is also available as an additional tool for sharing 
documents, suggestions, comments, materials etc. and for helping 
each other out.
⁴ http://www.replaynet.eu/it/gardeniser/content/proj4	
5 https://www.facebook.com/groups/1716083381748445/?ref=bookmarks	
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 Profile/selections of Gardeniser Trainers

All trainers will be given preparation before delivering the course but there are certain 
areas of knowledge and skills required to become a Gardeniser Trainer. These are:

Good Organiser- The Gardeniser Trainer has the ability organise and plan 
effectively.

Innovative- The role requires someone who is good at problem solving, able to be 
resourceful, creative and is imaginative with a group of people.

Highly motivated- with an ability to lead and initiate.

A track record of training- The Gardeniser Trainer has a proven history of training 
to small groups using a pedagogical method.

Team Leader - The role needs someone who is a proven team leader and has the 
ability to manage a group of people effectively. Ensure the group being trained are 
able to learn effectively and manage any conflicts as well as understand the group’s 

Technical knowledge and ability in the garden- This role requires some 
knowledge of horticulture and gardening.

Flexibility and adaptability- the role requires the ability to adapt and adjust 
the training by having a good understanding of the group dynamics and their needs 
and abilities.

Reliability- the role requires the ability to adapt and adjust the training by having a 
good understanding of the group dynamics and their needs and abilities.

Able to analyse and synthesise information- An ability to  understand the 
training modules and adapt them if necessary for their own country without losing 
the main learning points covered in each module.
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Written and oral communication- Excellent written and communication skills 
are required.

Ability to plan- The Gardeniser Trainer needs to plan the agenda, lessons, and 
activities so that all the modules are covered sufficiently and in a well-timed way.

Ability to apply theoretical knowledge in practice- The role requires the 
Gardeniser Trainer to use their knowledge and experience alongswide the training kit 
and the modules, units and activities.

The organisations willing to implement the course will recruit trainers on the understanding 
that they agree with the ethos and philosophy behind the course, and the necessity of 
interaction and active learning required between learners, not just their ability to deliver 
the course content. In order to select Gardeniser Trainers a job description should be 
written so it is clear what knowledge and skills you are looking for when you advertise 
for this role.
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The Role of the Gardeniser

A Gardeniser (garden-organiser) is a key 
coordinating role working inside the 
community or urban garden. The role requires 
the Gardeniser to have both technical skills, 
like practical gardening skills, as well as the 
ability to enable volunteers and staff who 
work in the garden to be fully included in 
the work that garden is doing through good 
communication, mediation, organisation 
and management skills. A Gardeniser 
supports cohesion, participation and social 
inclusion in the community garden.

The Gardeniser promotes community/urban 
gardens in their area by raising awareness 
of their garden in a community and the 
outcomes they can deliver for their area 
such as reducing social isolation, creating 
volunteering opportunities and enabling 
people to access fresh fruit and vegetables. 
They also support good communication 
between the public sector and the 
community active in the community garden.

He/she knows nothing more than you, but 
can help you find a solution, even when 
you need to put together your needs and 
those of others, especially when they do 
not coincide. The Gardeniser works the 
land like you, but the roots to be treated 
are the internal cohesion and the well-
being of the group in the urban garden; 
the plant to grow is the relationship with 
the territory and with the institutions for a 
constructive dialogue and the recognition 
of the urban shared garden as a common 
good.

The Gardeniser IS NOT a technician, NOT 
a landscape designer, NOT an expert, 
NOT a facilitator, NOT a trainer, NOT a 

counselor, NOT a friend. 
IT’S ALL THAT TOGETHER!
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Introduction to ECVET 6

The European Credit System for Vocational 
Education and Training, often referred 
to as ECVET, is a technical framework 
for the transfer, recognition and (where 
appropriate) accumulation of individuals’ 
learning outcomes with a view to achieving 
a qualification. Guided by a European-
level Recommendation, ECVET relies on 
the description of qualifications in units of 
learning outcomes.

ECVET aims to support the mobility of 
European citizens, facilitating lifelong 
learning - achieved in formal, non-formal 
and informal settings - and providing 
greater transparency in relation to 
individual learning experiences, making 
it more attractive to move between 
different countries and different learning 
environments.

ECVET works hand in hand with the 
European Qualifications Framework (EQF) to 
provide greater transparency in European 
qualifications. The European Qualifications 
Framework is a translation tool that helps 
communication and comparison between 
qualifications systems in Europe. Its eight 
common European reference levels are 
described in terms of learning outcomes: 
knowledge, skills and competences. 
This allows any national qualifications systems, 
national qualifications frameworks (NQFs) and 
qualifications in Europe to relate to the EQF levels.  

Learners, graduates, providers and employers 
can use these levels to understand and 
compare qualifications awarded in different 
countries and by different education and 
training systems. Each of the 8 levels is 
defined by a set of descriptors indicating the 
learning outcomes relevant to qualifications 
at that level in any system of qualifications.

The GARDENISER Training Programme created within the Gardeniser Pro project is compatible 
with the EQF Level 4 and 5 described in the chart below.

EQF 
Level

Knowledge Skills Competence

Level 4
Factual and theorical knowl-
edge in broad contexts within 
a field of work or study

A range of cognitive and practical 
skills required to generate solu-
tions to specific problems in a field 
of work or study

Exercise self-management within the 
guidelines of work or study contexts that 
are usually predictable, but are subject 
to change; supervise the routine work of 
others, taking some responsibility for the 
evaluation and improvement of work or 
study activities

Level 5

Comprehensive, specialised, 
factual and theoretical knowl-
edge within a field of work 
or study and an awareness 
of the boundaries of that 
knowledge

A comprehensive range of cogni-
tive and practical skills required 
to develop creative solutions to 
abstract problems

Exercise management and supervision 
in contexts of work or study activities 
where there is unpredictable change; 
review and develop performance of self 
and others

6
 
Credits: http://www.ecvet-toolkit.eu
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 The Gardeniser Training Programme
The GARDENISER Training Programme comprises different elements:

a Training Course, which can be organised as a residential course, a semi-
residential course or run over several weeks depending on the needs of the trainers 
and the participants;

a Work based experience( internship) abroad or in a local garden, working side 
by side with a Gardeniser-tutor (peer educator). 

a Gardeniser Licence- which can be attained taking part in the training course 
plus the internship – to pave the way to the recognition of this new professional 
figure in the regional and national teaching and training systems;

Two additional tools are in place to support the employability of the trained Gardenisers:

an Online Platform to match demand with supply, connecting gardens with the 
different roles in the garden (educational, therapeutic, etc.) with Gardenisers who 
have obtained the Gardeniser Licence participating in the entire training programme.

Training Course
A full description of the GARDENISER Training Course is reported in the document “Professional 
training course for Gardenisers”. Here a shorter description is provided to ensure the trainers 
understand its structure and functioning. 

The GARDENISER Training Course created within the Gardeniser Pro project is divided into 3 
Modules which represent the core competences of a garden organiser. Each module includes 
different units. Each unit is described in terms of one or more Learning Outcomes. For each 
of them, the needs have been analysed and Learning Techniques have been developed 
to ensure the outcome is acquired through the training course. Each Learning Outcome 
is identified by a code “Mx.Uy.z”, where “Mx” indicates the Module, “Uy” indicates the Unit 
and “z” identify the specific Learning Outcome within that particular module and unit. So, 
for example, M2.U3.2 refers to the second Module, third Unit, second Learning Outcome. 
The same code is used for identifying the Learning Techniques associated with the different 
Learning Outcomes. 
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A full description of the GARDENISER Training Course is reported in the document “Professional 
training course for Gardenisers”. Here a shorter description is provided to ensure the trainers 
understand its structure and functioning. 

The GARDENISER Training Course created within the Gardeniser Pro project is divided into 3 
Modules which represent the core competences of a garden organiser. Each module includes 
different units. Each unit is described in terms of one or more Learning Outcomes. For each of 
them, the didactic needs have been analysed and Learning Techniques have been developed 
to ensure the outcome is acquired through the training course. Each Learning Outcome is 
identified by a code “Mx.Uy.z”, where “Mx” indicates the Module, “Uy” indicates the Unit and 
“z” identify the specific Learning Outcome within that particular module and unit. So, for 
example, M2.U3.2 refers to the second Module, third Unit, second Learning Outcome. The 
same code is used for identifying the Learning Techniques associated with the different 
Learning Outcomes. 

All the Learning Techniques developed for the Gardeniser Training Course are collected in a 
Tool-Kit that is included in the document “Professional training course for Gardenisers”. Some 
Learning Techniques are associated with only one Learning Outcome whereas others covers 
more than one at the same time. 

The training course covers various topics, for example understanding the concept and main 
characteristics of a shared community/urban garden, learning how to find the right site for 
your project and how to design it, understanding what the role of Gardeniser requires, how 
to set up rules and policies in the garden, how to organise activities in the garden, how to 
work effectively with staff, volunteers, people with physical disabilities and visitors, planning 
what to plant and when, understanding the costs of a garden and how to bring in income 
to your garden, creating an action plan for your community garden, how to evaluate the 
effectiveness of your work and ensure its success.

The total number of training hours for the training course ranges from a minimum of 44 hours 
up to  50 hours including practical visits to learn from other community/urban gardens, 
icebreakers and group-building activities. The training can be organised as a residential 
course, a semi-residential course or run over several weeks depending on the needs of 
trainers and participants. 
Below is a description of learning Modules, Units and Learning Outcomes. 
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MODULE 1: 
Understanding and creating the Community Garden (history, types, design, variety)

UNIT 1: Understand the concept and main characteristics of shared community garden, its history, 
types, and common values

LEARNING OUTCOMES

M1.U1.1 The trainee is able to see examples of community gardens and  discuss a variety of gardens by 
looking at the pros and cons of these gardens.
M1.U1.2 History of the community garden
M1.U1.3 Common values of a community garden
M1.U1.4 Consulting the community

UNIT 2: Negotiation and Mediation

LEARNING OUTCOMES

M1.U2.1 Learn ways to engage with potential partners who can support your project.
M1.U2.2 Learn ways to make a good argument about the role and value of your project to partners
M1.U2.3 Be familiar with the method of a guided mediation

UNIT 3: Finding the right site for your Project
LEARNING OUTCOMES

M1.U3.1 Learn about what factors to consider when identifying a suitable site
M1.U3.2 Learn about available land leases possibilities, terms and agreements
M1.U3.3 Learn about how to approach/negotiate with a landowner

UNIT 4: Designing your project

LEARNING OUTCOMES

M1.U4.1 The trainee is able to identify key features to incorporate on the garden site
M4.U4.2 The Trainee knows how to do some pratical garden design
M1.U4.3 The trainee knows how to measure accurately the site and draw a scale plan
M1.U4.4 The trainee is able to use different materials to create a garden design
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MODULE 2: 
Working effectively with staff and Volunteers

UNIT 1: Job description for Gardeniser
LEARNING OUTCOMES

M2.U1.1 Write a mock official Job Description for Garden Organiser which will list required skills and 
experience needed as well as a description of job roles and responsibilities.

UNIT 2: Negotiation and Mediation

LEARNING OUTCOMES

M2.U2.1 The importance of rules and policies in the community garden

UNIT 3: How to organise activities in the garden
LEARNING OUTCOMES

M2.U3.1 Visit different types of projects so that trainees get a good overview of a variety of activities 
and techniques that they could employ.
M2.U3.2 Understand various educational and community development approaches

UNIT 4: Designing your project

LEARNING OUTCOMES

M2.U4.1 To understand the different ways that people behave in a community garden

UNIT 5: Seasonal Wheel, planning what to plant and when

LEARNING OUTCOMES

M2.U5.1 To understand the seasonal aspects of the garden and what jobs need doing at certain times of 
the year. Useful for planning purposes

UNIT 6: Working with people with physical disabilities

LEARNING OUTCOMES

M2.U6.1 Understanding the needs of disabled people and meeting those needs

UNIT 7: The emotional side: Looking after yourself, staff, volunteers and visitors people in the 
garden

LEARNING OUTCOMES

M2.U7.1 Learn about the benefits of being outdoors and its effect on health and wellbeing
M2.U7.2 Learn techniques to understand when people are stressed or need mental health support
M2.U7.3 Understand how to use a Work Wellness Plan
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UNIT 8: Understanding the main contributions/ challenges in working with volunteers
LEARNING OUTCOMES

M2.U8.1 Understand the contributions/challenges in working with volunteers.This unit aims to list the 
key issues to be aware of in daily work with volunteers

UNIT 9: Understanding Volunteers needs

LEARNING OUTCOMES

M2.U9.1 Understanding why people volunteer and making sure the community garden can offer volun-
teers a variety of experiences

UNIT 10: Recruiting Volunteers
LEARNING OUTCOMES

M2.U10.1 Develop a role descriptions so you know what you are looking for in a volunteer
M2.U10.2 Develop an application for a volunteer or a system for volunteering
M2.U10.3 Understand best ways and places to advertise for someone
M2.U10.4 Understand how to screen people and how to slect people for certain jobs

UNIT 11: The induction process for Volunteers

LEARNING OUTCOMES

M2.U11.1 The learner knows how to get volunteers off to a good start including creating policies, 
agreements, and an induction programme
M2.U11.2 The learner understands how to welcome volunteers and retain them
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MODULE 3: 
Financial Sustainability

UNIT 1: Understanding the Costs of a Garden
LEARNING OUTCOMES

M3.U1.1 The learner knows about  the differences between capital and revenue items
M3.U1.2 The learner knows the real and often unseen costs of running a scheme
M3.U1.3 The learner knows about the possible options for reducing costs

UNIT 2: Creating an action plan for your community garden

LEARNING OUTCOMES

M3.U2.1 Identify the actions that lead to activities and resources at the community garden to be able to 
write a simple action plan
M3.U2.2 The learner knows budget planning within the life the garden project and its influence on 
long-term partnership building
M3.U2.3 The learner knows to identify the different available resources for the sustainability of the 
project and undesrtand which ones might be more appropriate for their project

UNIT 3:  Garden visit to see how income is brought in-visit
LEARNING OUTCOMES

M3.U3.1 The learner understands the various ways income can be brought into a project by taling to 
staff and volunteers at projects
M3.U3.2 The learner understands the importance of networking and sharing with other gardens to  
exchange ideas

UNIT 4:  Evaluation as a process

LEARNING OUTCOMES

M3.U4.1 Learner will be able to identify evaluation tools and techniques for the garden project
M3.U4.2 Learner will be able to monitor the outputs and outcomes of a community garden project

UNIT 5:  Quick evaluation

LEARNING OUTCOMES

M3.U5.1 Learner will understand a quick technique for getting constructive feedback

UNIT 6: Health Check of an organisation

LEARNING OUTCOMES

M3.U6.1 Learner understands a technique to self- evaluate the health of their project
M3.U6.2 Learner is able to self-evaluate their project



27

Internship 

In addition to the training course, the training programme includes the opportunity to do 
a 40 hours internship abroad or in a local urban garden. This internship is an opportunity 
for the participants (who have already taken part in the Training Course for Gardeniser) to 
observe and put into practice what he/she has learnt during the training and  gaining a 
higher level of knowledge, skills and competence in the same main areas addressed during 
the course.  

The internship is an opportunity to put the put the theoretical learning from the training 
course into practice and give interns a chance to actually try out what they have learned from 
the training course. The participants will have the opportunity to spend some time in a garden 
with a Gardeniser-tutor (peer educator), visiting the garden and observing how it has been 
designed, its features, its structure etc. They will have the opportunity to talk to/interview 
gardeners, volunteers, board members, to prepare/participate in activities of the garden (i.e. 
fundraising campaigns, meetings, events..) or to study/discuss with the Gardeniser-tutor 
documents related to the garden (internal rules established by the members/gardeners, 
volunteering agreements, budget, lease/agreement with local authorities, etc..).

Gardeniser Licence 

The Gardeniser Licence is a standardised document registering and recognising a certain level 
of competencies and abilities required by the new professional figure of the GARDENISER. 
The aim of the Licence is to pave the way to the recognition of this new professional figure in 
the regional and national teaching and training systems, thus facilitating the employability 
of those who gain it.

The Licence can be attained by those Gardeniser Trainees who take part in the Gardeniser 
Pro training programme, which includes the training course plus a 1-week learning or work-
based experience abroad or at a local level.

The organisations (public or private bodies) that wants to implement at a local level the 
Gardeniser Pro Training Programme (training + learning or work-based experience) can ask 
for an account on the e-platform developed by the project that allows them to access a 
dedicated section where it is possible to specify the characteristics of the pathway proposed 
(hours and number of modules covered by training, hours of internship etc.) necessary to 
generate and issue the Licence and the relative ECVET credits. In this way, different countries 
across Europe can implement a training pathway that is standardised in its structure. The 
Gardeniser Licence also remains standardised and the ECVET system allows its recognition 
and adaptation in the national professional and educational systems.
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The Licence is designed so that the learning achievements, gained in the various fields 
(formal, non-formal, and informal), can be transparent and so that local experience in the 
urban gardens, mobility abroad, as well as qualifications complementary to the one obtained 
through Gardeniser Pro, can be validated and valorised.

Gardeniser Pro Online Platform

A user-friendly and sustainable online platform has been developed for Gardeniser Pro 
to support the employability of the Gardenisers. It is available in the 5 languages of the 
consortium – English, French, German, Italian, and Greek – with the possibility of developing 
further versions in other languages in the future if other organisations from other countries 
become involved.  

Online platforms are becoming more and more significant because of their ability to deliver 
benefits to different kind of users. In most cases these are consumers or businesses but, 
in this particular case, are mostly urban gardens, gardeners, Gardenisers, Local Authorities, 
and stakeholders interested in urban gardens in general and the role of the Gardeniser in 
particular. Online platforms allow all these different users to get together, share information 
and even create job opportunities or skills that otherwise would not be possible.

There are different categories of online platforms, depending on the main purpose they 
are trying to achieve. These are to: communicate, entertain, buy/sell, inform etc. The 
Gardeniser Pro online platform has characteristics of more than one type.  It is partially a 
communication platform because it gives the opportunity of communicating and getting 
to know trainers, Gardenisers or people involved in local urban gardens. It is also similar to 
an online marketplace because it is possible to share or find services (like training, trainers, 
or Gardenisers…). In addition, it is also an information platform where opportunities and 
resources are shared and are accessible to the public.

The main purpose of the platform is to match demand with supply, connecting gardens with 
the different roles in the garden (educational, therapeutic, etc.) and with Gardenisers who 
have obtained the Gardeniser Licence participating in the entire training programme. The 
Gardeniser Pro online platform is designed to meet a variety of functional, technical and 
business requirements.
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A section dedicated to the description of the project Gardeniser Pro with free access for 
the public to the Training for Trainers Format and to the Training Kit for the professional 
training course for Gardenisers with ECVET validation, which are available online and for 
download in English. Four further versions of the Training Kit, containing the common 
introductive part and just the activities chosen to implement the course at a local 
level, are also available online and for download translated in the other partnership’s 
languages (French, Italian, German and Greek).

A section dedicated to the description of the Gardeniser with a description of the 
possible areas of expertise required, in terms of knowledge, skills, attitude and expertise 
which a Gardeniser should have in order to be able to support the development of an 
urban/community garden.

Specific sections dedicated to the Gardenisers who completed the training programme 
and to the Gardeniser trainers – with information about their profile, their Gardeniser 
Licence, where and when they are available for implementing further training activities, 
whether they are available to work as Gardenisers within an urban/community garden, 
etc. – so that they can be “visible” and cascade knowledge for the training format 
developed through this project.

A database allowing to match working demand with working supply through the 
selection and cross-reference of specific criteria in looking for/offering jobs – for 
instance, geographic proximity, linguistic knowledge, training in a specific area, 
expertise in a specific field/subject etc.

The organisations (public or private bodies) that wants to implement at a local level 
the Gardeniser Pro training programme (training + learning or work-based experience) 
can ask for an account on the platform that allows them to access a dedicated section 
where it is possible to specify the characteristics of the programme proposed (hours 
and number of modules covered by training, hours of internship etc.) necessary to 
generate and issue the Licence and the relative ECVET credits. In this way, different 
countries across Europe can implement a training programme that is standardised in 
its structure. The Gardeniser Licence also remains standardised and the ECVET system 
allows its recognition and adaptation in the national professional and educational 
systems.

A section that presents and gives access to the learning platform developed by the 
previous project EU’GO which contains resources and good practices in 5 languages 
(English, French, Italian, German, Spanish) that can be useful tools for gaining more 
information and knowledge.

The platform includes different sections and resources which include:
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Search for Gardenisers or trainers 

The user of the Gardeniser Pro online platform can, therefore, use the platform in a variety of 
different ways. He/she can, for example can:

	
The Gardeniser Online Platform is a valuable tool that can help create opportunities for 
networking between Gardenisers and urban gardens and that can foster the employability 
of the new professional figure promoted by the project.

	
Search by location 

	
Search by skill 

	
Search the availability of jobs

	
Find a description of the Gardeniser licence and where to obtain it

	
Download or access documents, tools, training materials etc.
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TRAINING FOR TRAINERS 
FORMAT AND TOOLKIT

PART 2
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The Training for Trainers Format 
The Training for Trainers FORMAT has been 
tested in the Short-term joint staff training 
event held in Manchester in April 2018. 
The training was organised and hosted in 
Manchester by the UK partner Social Farms 
& Gardens. Two trainers from each of the 
partner countries were present. The aim of 
the training was to ensure the trainers were 
provided with information and educational 
and organisational tools that are necessary 
in order to implement the local training 
across Europe.

The Training for Trainers FORMAT is 
developed in 4 days and it is based on two 
main areas: 

Several sessions are dedicated to the 
Gardeniser Training Programme that the 
trainers will have to implement in their own 
country. The structure of the Programme, its 
objectives, modules, learning outcomes and 
learning techniques are illustrated the first 
day. The most important topics covered by 
the Gardeniser Training Programme are then 
further analysed during the training and 
some of the learning techniques that made 
up the Programme are also implemented, 
although sometimes in a partial or revisited 
version. The aim is to provide the necessary 
information in order to implement the 
local training but also to allows the trainers 
to experiment on themselves how the 
techniques should be implemented, their 
outcomes and the possible difficulties that 
need to be considered when organising the 
local trainings.

The second main area addressed during the 
Training for Trainers is specifically dedicated 
to how to be an effective trainer and what 
makes a good training session. Processes, 
methodologies and competencies that 
a trainer should have or be aware of are 
analysed and experimented. In this way, the 
trainers can develop and reinforce those key 
skills that are crucial for the success of the 
implementation of the local trainings.



33

 

Note: when choosing the location for the Training for Trainers, finding an urban or community 
garden that can host the course represents an added value, provided there are spaces 
adequate for an event of this kind (i.e. properly equipped room, space enough to run the 
sessions etc). In fact, some of the activities should be implemented in an urban garden and 
moving to another place to run them might involve the risk of losing the concentration and 
the atmosphere created in the group.

Below is a description of the programme although a certain flexibility might be required to 
meet the needs of the participants.

                                                 day 1
TIME PROGRAMME ELEMENT NOTES FOR IMPLEMENTATION

9:00 Welcome, introductions Introduction to the project Gardeniser Pro.
Presentation of the agenda of the training.

Understanding who we have in the
 room – their skills, motivations and aspirations.

Getting to know each other using group building 
activities  
•	 Who are you?
•	 Where do you come from?
•	 What do you bring with you?
•	 What are your wishes for the training? 

(What would you like to take home?)

10:00 Gardeniser Training Programme:
Concept of modules and development of 
Gardeniser programme

Presentation of the Gardeniser Training Pro-
gramme: modules, units, learning techniques.

Throughout the training, tools from the Toolkit 
will be used to demonstrate delivery and how 
the tools work.

11:00 Break

11:30 Gardeniser Training Programme:
1.Role and profile of a Gardeniser 
Trainer
2.Role and profile of a Gardeniser 
Trainee

What the role of Gardeniser  Trainer involves,  
profile of a Gardeniser trainer: knowledge and 
skills required, what is expected from the Garde-
niser Trainer.

Who is a Gardeniser? 
Target group of the Gardeniser Training: the 
Gardeniser Trainee - profile and selection.

12:30 Lunch

14:00 Gardeniser Training Programme:
Learning from successful examples of 
Community Gardens

Visiting examples of different types of successful 
urban gardens.
Importance of Visiting Tools in the Gardeniser 
Training Course.
Modules 1, 2 and 3 in the everyday life of urban 
gardens.

17:30 Review of Day 1 Personal and group reflection on progress made 
and key learning points from the day.

18:00 Close
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                                                 day 2
TIME PROGRAMME ELEMENT NOTES FOR IMPLEMENTATION

9:00 Welcome Programme overview
Quick summary of Day1
Key topics addressed during Day2

9:30 Gardeniser Training Programme:
Setting the context – Community 
gardens and urban agriculture across 
Europe and beyond.
Community garden typology – what 
makes a community garden?

Presentation of concept and main characteristics 
of shared community garden, its history, types, 
and common values

Types of Community Gardens: allotments, city 
and community farms, community supported ag-
riculture, community orchards, abundance har-
vest projects, school gardens, forest gardens, 
guerrilla gardening, and street, urban planting 
schemes etc.

Benefits of Community Gardens.
Understanding the needs of the community and 
choosing the right type of project.

11:00 Break

11:30 Gardeniser Training Programme:
Stakeholder Engagement Map

Which level of impact and engagement does 
any stakeholder or participant have inside our 
gardens? 
How do we move these stakeholders from one 
sector of the map to another? (high/low impact; 
high/low engagement)
How do we engage (or disengage) people in our 
projects?

12:30 Lunch

14:00 train the trainer: Processes, methodologies and competencies that 
the trainers will have to use during the profes-
sional training.

Icebreakers, role plays, facilitated discussions, 
drawings, energisers, small group discussions, 
big group discussions, presentations, lectures, 
breaks, evaluations.
Pros and cons of each methodology, when/how 
to use them.

Principles of group building, how to be an effec-
tive trainer, what makes a good training session.

An example of Icebreaker. 
An example of role play.

16:00 break

16:30 Train the trainer
Practical exercise

An example of presentation - practical exercise: 
each trainer prepares a small presentation about 
their biggest passion.
Present to group and discussion.

17:30 Review of Day 2 Personal and group reflection on progress made 
and key learning points from the day.

18:00 Close
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                                                 day 3
TIME PROGRAMME ELEMENT NOTES FOR IMPLEMENTATION

9:00 Welcome Programme overview.
Quick summary of Day1 and 2.
Key topics addressed during Day 3.

9:30 Gardeniser Training Programme:
Setting up and developing your commu-
nity garden

Group work: analysing the UK Starter Pack – 
steps of developing a project
•	 Beginnings - Starting your group
•	 Finding & securing your site
•	 Involving the community & profile raising
•	 Organising your group
•	 Planning & designing your site
•	 Money & budgets
•	  Raising funds & generating income
•	 Safety first: Looking after volunteers, work-

ers & visitors
•	 Recruitment & training
•	 Governance & paperwork
•	 Becoming a membership organisation
•	 Maintaining and developing your project

11:00 Break

11:30 Gardeniser Training Programme:
Garden design - presentation

Designing and building your garden:
Design principles: the human scale, inclusivity, 
ecological sensitivity, multi-programmatic use, 
productivity
Design process: site analysis, concept, brief and 
budget, masterplan, detailing

12:30 Lunch

14:00 Gardeniser Training Programme:
Garden design - exercise

Exercise – garden design.
Participants in group develop a project using the 
design principles and processes illustrated in the 
morning. 

16:00 break

16:30 Gardeniser Training Programme:
Garden design - exercise

Exercise – garden design. 
Present back to group and discussion.

17:30 Review of Day 3 Personal and group reflection on progress made 
and key learning points from the day.

18:00 Close
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                                                 day 4
TIME PROGRAMME ELEMENT NOTES FOR IMPLEMENTATION

9:00 Welcome Programme overview.
Quick summary of Day1, 2 and 3.
Key topics addressed during Day 4.

9:30 Gardeniser Training Programme:
Urban Regulations and approaches 
across Europe

The experience of the Community Land Advisory 
Service (UK) and its experience on land leases and 
agreements.

11:00 Break

11:30 Gardeniser Training Programme:
Urban Regulations and approaches 
across Europe

Exercise: participants in pairs (from each country) 
to produce brief presentation about how things 
work in their country.
Present back to group and discussion.

12:30 Lunch

14:00 Gardeniser Training Programme:
Monitoring and Evaluation

Why monitor/Evaluate – what is the value?
Monitoring and Evaluation – an example from a 
project – Growing Together.
Health & wellbeing Monitoring – Which Tool to 
use? – examples of monitoring in action
Group discussion about different approaches 
and methods

15:30 break

16:00 Gardeniser Training Programme:
Beyond the training course

Introduction to the other elements of the GAR-
DENISER PRO EUROPEAN TRAINING PROGRAMME: 
•	  local or international internship
•	  ECVET System
•	  Gardeniser Licence
•	  Gardeniser Online Platform

17:00 Review of training 
Programme evaluation

Review of course and check objectives have been 
achieved – sticky notes evaluation.
Review list of resources.
How can Gardeniser Trainers support each oth-
er? (eg FB or Basecamp group)
What do I need to do next and when?

18:00 Close
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The Training for Trainers Toolkit 
The tools provided in this section are meant 
to be a support to deliver the Training for 
Trainers. Additional support documents 
are included in this document or can be 
downloaded on the Gardeniser Online 
Platform. All tools and materials are available 
in English so they might be translated and 
adapted to the local reality if the training is 
delivered in another country/language.

The Training for Trainers implemented in 
Manchester in April 2018 was organised 
for 10 participants therefore the activities 
are studied for a group of this dimension. 
If the course is organised for a higher 
number of participants, some of the 
activities might need to be revised 
considering the necessary changes in 
logistic and time-management.

Note: with the electronic version of this document you can download a set of resources to 
support this programme.
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   DAY 1
Session/Activity title:
Gardeniser Training Programme: 
Concept of modules and development of Gardeniser 
programme

Objectives:
To ensure participants have a clear understanding 
of the structure and functioning of the Garde-
niser Training Programme.

Duration: 1 hour
Activity Description: 
The trainer presents the Training Programme explaining that it is made up of a Training Course + a work-
based experience. The trainer explains the structure of the Gardeniser Curriculum: Module 1, Module 
2 and Module 3, Units, Learning Outcomes. The presentation can be enhanced showing and reading the 
chart with all the modules, units and learning outcomes (available in the document “Professional train-
ing course for Gardenisers”). 
Presentation of the Training Kit -  Learning Techniques: how they are described, how to use them. Pic 2 or 
3 Leaning Techniques as examples and discuss them with the participants.  Optional Tools: how/when/why 
to use them.
Question time.

Resources and suggestions
Copies of the document “Professional training course for Gardenisers”,  otherwise a projector can be 
used together with 3-4 printed copies.

   DAY 1
Session/Activity title:
Welcome, introduction Objectives:

Connecting participants among each other and to 
the topic of the training

Duration: 1 hour
Activity Description: 
The trainer introduces shortly the project Gardeniser Pro and to the agenda of the training.
Introduction round, that will not only give some personal facts on each participant, but will also reveal 
their expectations, their imagination and their wishes concerning the training.
The trainer prepares 4 coloured sheets and lays them out on the floor in the middle of a circle of chairs 
that will accommodate all the participants and trainers. On the sheets he/she has written the four ques-
tions that will guide participants through the introduction round:
1.	 Who are you?
2.	 Where do you come from?
3.	 What do you bring with you?
4.	 What are your wishes for the seminar? (What would you like to take home?)
The questions should be expressed quite general, so that participants can choose themselves how deep 
they want to go. It can be expected that each participant will need up to 5 minutes to introduce herself. 
The statements of the participants should not be commented by the trainer, but she can remember to 
stick with the four questions if the participants go off-topic. Be aware that participants might show a lot 
of their personal biography and problems.

This activity is included in the Training Kit for the Gardeniser Training Course (Optional Tools - Icebreak-
ers and group building activities) so it is also a way to demonstrate delivery and how tools work.

Resources and suggestions
1 copy of the Agenda of the training for each participant, 4 coloured sheets , markers.
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   DAY 1
Session/Activity title:
Gardeniser Training Programme: 
1. Role and profile of a Gardeniser Trainer
2. Role and profile of a Gardeniser Trainee

Objectives:
To ensure participants have a clear understanding 
of what the role of Gardeniser Trainer involves 
and what is expected from a Gardeniser Trainer.

Understand the target group of the Gardeniser 
Training Programme: what the role of Gardenis-
er involves, diversity of skills needed, variety of 
functions that they need to fulfill

Duration: 1 hour
Activity Description: 
First part: role of the Gardeniser Trainer (30 minutes)
Trainer asks all participants to think for 5 minutes on what skills they think are needed to be a Gardenis-
er Trainer. 
On next 5 minutes they all say their answers, while facilitator writes down on flipchart. 
Facilitator then goes thru list, notes commonalities and creates some “categories” of skills, grouping all 
those relevant under one label, consulting the trainees as s/he goes along.
The trainer then go through the description of the role of Gardeniser Trainer reported in the document 
“Training for Trainers Format” and add to the list the elements that are missing.
Second part: role of the Gardeniser (30 minutes)
Repeat the same activity but focusing this time on the role of Garden Organiser. 

This activity represents part of one of the Learning Techniques included in the Training Kit for the Garde-
niser Training Course (M2.U.1.1), so it is also a way to demonstrate delivery and how tools work.

Resources and suggestions
Flipchart, markers, copies of the document “Training for Trainers Format”.

   DAY 1
Session/Activity title:
Gardeniser Training Programme: 
Learning from successful examples of Community 
Gardens

Objectives:
Learning from successful examples of Community 
Gardens.
Understand the importance of the Visiting Tools 
in the Gardeniser Training Course

Duration: 3,5 hour
Activity Description: 
Bring the participants to one or more Community Gardens.
Let them take part in an organised activity at the garden.
Organise a meeting with the Gardeniser of the Community Garden, who can talk about his/her garden 
with a focus in particular on the process of how the garden was started and why and on the role that 
the Gardeniser has in it.
Open questions can be answered.

This activity is the combination of 2 optional Learning Techniques included in the Training Kit for the 
Gardeniser Training Course (Visiting Tools - Module 1) so it is also a way to demonstrate delivery and 
how tools work.

Resources and suggestions
Visiting more than one successful example of Community Gardens can allow the participants to get more 
than one point of view. 
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   DAY 2
Session/Activity title:
Gardeniser Training Programme: 
Setting the context – Community gardens and urban 
agriculture across Europe and beyond.
Community Garden typology – what makes a commu-
nity garden?

Objectives:

Duration: 1,5 hour
Activity Description: 
First part: Setting the context.
The participants are split into 2 or 3 groups and each given some information about a particular aspect 
of Community Garden History (for example an era or location). 
The groups are each given 15 minutes to read the information, and then 10 minutes to create a poster or 
presentation to present the main points of the information they were given, to the rest of the group.
Groups are then given 5 minutes each to present the information to the rest of the participants. This 
should mean that all groups will get an overview of garden history and have some in depth knowledge 
about their own section.
Second part: Community Garden typology
Collective Discussion about what the participants think a community garden is to explore the different 
concepts and ideas and think together through the available options and the suitability of different 
types of gardens. We will do this using brainstorming and a PowerPoint presentation with different 
types of garden illustrate with examples from real gardens. We will then go back to our original list of 
ideas and re-assess with new input from case studies and discussion.
1-Brainstorm of ideas from participants and Group Work: (30mins)
•	 What is a community garden?
•	 What do you want it to achieve? 
2-  PowerPoint presentation of case studies “Differentmodels” (15mins)
3- Final discussion on what a community garden is and the different forms this could take. 10-15mins.

This activity is the combination of 2 Learning Techniques included in the Training Kit for the Gardeniser 
Training Course (M1.U1.2 and M1.U1.1) so it is also a way to demonstrate delivery and how tools work.

Resources and suggestions
Slides and handouts: differentmodels.pdf; What is a community garden.pptx; History of community gar-
dens in the UK.doc. Slides and handouts might need to be adapted to the country/local situation where 
the training is delivered. 
Flip chart paper, A4 paper – any colour, pens, markers, glue, scissors, pictures of community gardens and 
magazines can be helpful if some group decide to create a poster.



41

 

   DAY 2
Session/Activity title:
Gardeniser Training Programme: 
 Stakeholder Engagement Map

Objectives:
Learn ways to engage with stakeholders and po-
tential partners who can support your project.

Duration: 1 hour
Activity Description: 
Small group work:	
The participants are split in 2 or 3 groups. Different Case Studies of potential new community gardens in 
various areas with different characteristics (different population ethnic backgrounds; school nearby; 
poor neighbourhood,  university area, food dessert zone, etc) are assigned to each group. Each group is 
asked to identify all the possible stakeholders and write them down in one of the 4 sector of the Stake-
holder Engagement Map depending on their level of impact/engagement in the community garden. They 
are asked to decide how this group can best engage with its community and what the different uses of 
the gardens are likely to be. Strategies about how move people from one side of the map to the other are 
discussed in groups and then feedback to group.

Stakeholder Engagement Map

    HIGH IMPACT

                                               Low engagement                                                                       High engagement

        Low impact

Group discussion on Engaging the community, final thoughts and further resources.
Facilitator will summarise the learnings of the day and will point participants to more in depth informa-
tion for various tools to use in engaging and consulting with the community and users of the garden 
(handouts can be distributed to the participants).

This activity is an adaptation of one of the Learning Techniques included in the Training Kit for the Gar-
deniser Training Course (M1.U.1.4), so it is also a way to demonstrate delivery and how tools work.

Resources and suggestions
Handouts: community engagement.doc; Engagingcommunity.pdf
Flip chart papers, pens, markers
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   DAY 2
Session/Activity title:
Train the Trainer Objectives:

Learn how to be an effective trainer, what makes 
a good training session, processes, methodologies 
and competencies that a trainer should have to 
implement a successful training.

Duration: 3,5 hour
Activity Description: 
Individual work: 30minutes 
12 flip chart papers are distributed in the room, one for each of the following techniques: icebreakers, 
role plays, facilitated discussions, drawings, energisers, small group discussions, big group discussions, 
presentations, lectures, breaks, evaluations. Each paper reports the title of the techniques and is divided 
in two colums: pros and cons.
I.e

  Role plays
  pros                       Cons

Post-it notes and pens are distributed to the participants and they are asked to write pros and cons of 
each technique on a post-it note and put it on the respective flip chart paper.

Group work: 30minutes
Participants discuss together the results of the individual work. The facilitator should help the partici-
pants to reflect not only about pros and cons of each technique but also about when, how, and why to 
use them depending on the outcome they want to achieve. 

An example of icebreaker:Lottery Ticket - 15 minutes

•	 Preparation: Create and make copies of lottery tickets (refer to example below); find a box to collect 
tickets in the end and give out jackpot (small prize, sweets) to the winning team

•	 Distribute lottery tickets. Instruct participants to find their partner based on their answer to first 
question on their lottery ticket, for example, “Which sign of the zodiac were you born in?”.

•	 Participants complete the rest of the lottery ticket with their partner and put it in the drawing box. 
•	 After everyone has completed their ticket draw a winning pair and give out small prize.
•	 Then each person introduces his or her partner saying the person’s name and something he/she is 

good at.
•	 Then the partner introduces the other person and shares what they are good at.
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This activity is included in the Training Kit for the Gardeniser Training Course (Optional Tools - Icebreakers 
and group building activities) so it is also a way to demonstrate delivery and how tools work.

An example of role play: Guided mediation – 45 minutes
1.	 	 Ask for a volunteer (among the trainees) to leave the room;
2.	 	 Distribute some “roles” (as suggested bellow) to the other trainees in the room; each one will play/

act according to the distributed “role/character”; 
3.	 	 Ask the volunteer to act as “trainer/”garden organiser” for a maximum of 20 minutes, simulating a 

garden learning activity, with the following objectives:
            a.	Make an individual/personal presentation to the group; 
            b.	Collect the group’s expectations towards a specific garden content; 
            c.	Present the main objectives of this garden learning session

CONCLUSION OF THE ACTIVITY:

At the end of the role play, the group analyses the different behaviours observed, followed by a short debate 
considering the following points: 1,Types of behaviours that were observed; 2,The most appropriate atti-
tudes to cope with these behaviours; 3, Approach of the “trainer/”garden organiser”, towards the group; 
TYPES OF ROLES/ BEHAVIOURS TO DISTRIBUTE TO THE TRAINEES:

•	 ”The Encourager”: promotes the contribution of others; always gives positive feedback; is empathic 
and comprehensive; accepts other points of view, ideas and suggestions.
•	 	 “The Humanazing”: Is a mediator in discussions; helps on conflict-resolution; uses humour as a 

strategy
•	 	 “The One Who Gives Up”: easily “gives-up” on her/his own opinion or position in debate situations; 

uses self-control in order to maintain harmony; agrees on “compromise solutions” with the rest of the 
group 

•	 	 “The Dispatcher”: tries to keep opened the communication channels; encourages or facilitates the 
participation of other 

•	 	 “The  Bloocker”: tends to be negative and stubbornly resistant; disagrees and opposes without any 
reason; seeks to maintain or return to a question that the group has already passed or rejected

•	 	 “The  Agressor”: expresses disapproval by the values, actions and/or feelings of the other; attacks 
and is aggressive towards others; uses aggressive comments or jokes; shows envy behaviour towards 
the others

•	 	 “The Funny/Clown”: displays a behaviour as if was on a “holiday” and demonstrates lack of involve-
ment with the group through carelessness, cynicism and jokes

This activity is included in the Training Kit for the Gardeniser Training Course (Tool M1.U2.2, M1.U2.3) so it 
is also a way to demonstrate delivery and how tools work.

break: 30 minutes

An example of  presentation: exercise – 1 hour
Each participant is asked to prepare a small presentation about their biggest passion (30 minutes)
Present to group and discussion (30 minutes).

Resources and suggestions

Flip chart papers, markers, pens, post-it notes, tape, copies of lottery tickets, box to collect tickets, jackpot 
(small prize, sweets..), some materials the participants can use to make their own presentation (glue, maga-
zines, twine, scissors etc..)
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   DAY 3
Session/Activity title:
Gardeniser Training Programme: 
Setting up and developing your community garden

Objectives:
Understand the main steps necessary to develop a 
community garden

Duration: 1,5 hour
Activity Description: 
Small group work: 50 minutes
Participants are split in 2 or 3 groups. Each group is given at least one copy of UK Starter Pack and they 
are asked to skim read and analyse the list of steps for developing a project suggested in the document 
and come up with suggestions on how to improve that list. Examples of question to facilitate the small 
group work: are the steps in the right order? Are there missing steps? Are there steps that are not rele-
vant in your country?
Each group is given a flip chart paper and they are asked to write down their own list of steps for set-
ting up and developing a community garden.
Big group discussion: 40 minutes.
Present to group and discussion 

Resources and suggestions
Copies of UK Starter Pack “fcfcg_cgr_pack_england.pdf”, flip chart papers, pens, markers

   DAY 3
Session/Activity title:
Gardeniser Training Programme: 
Garden design - presentation

Objectives:
Understand processes and principles of garden 
design

Duration: 1 hour
Activity Description: 
Presentation: designing and building your garden
Design principles: 
•	 	 the human scale:  who are we designing for?
•	 	 Inclusivity: is the garden accessible for everyone?
•	 	 ecological sensitivity: do we have a duty as designers to engage with ecological issues?
•	 	 multi-programmatic use: do our designs only have to serve one purpose?
•	 	 Productivity: what plants need to grow?
Design process: 
•	 	 site analysis: what information we need to gather? Dimension, light, hydrology, wind direction, 

risks, views,movement, access, links, existing elements. Are these elements relevant to my site/proj-
ect?

	 concept: dream or pragmatism – what is the right concept? We need to know that we want our 
site/project  to be like.
	 brief and budget: what are you going to do with your site/project? what do you want to achieve? 
Needs, expectations, consumers usage, budget
•	 	 masterplan: does my design achieve my aims? Does it link to the site analysis? We can’t be trapped 

on the initial design
•	 	 detailing: are my design details fulfilling my concept? Do they fit to my analysis? Do they work 

to my brief?

Open questions and discussion

Resources and suggestions
“Gardeniser Presentation_Design principles.pdf”



45

 

   DAY 3
Session/Activity title:
Gardeniser Training Programme: 
Garden design - exercise

Objectives:
Learn how to use processes and principles of 
garden design

Duration: 3,5 hour
Activity Description: 

Practical Exercise:2 hours

Participants are split in 2 or 3 groups. Each group is asked to use the garden design principles and 
process explained in the previous activity to create a garden design using pictures of different elements 
witch could be in a shared garden (pond, children playing equipment, firepit, ….). The following questions 
can help each group to go through the designing process and then they will be asked  to create a garden 
on a big paper map in 3 D (craft materials….photos…) and present to the group each garden and the rea-
sons they choose to include the different elements

Engaging the Community – People Influenced Design 
• Why are you starting a Community Garden? 
• Are there any target groups? 
• Who will use the garden and what will they need? 
• What activities do you envisage taking place?

Designing the Garden – Influencing Factors and Site Survey 
• What will your groups want to grow – high yield v. high value, staples, exotics, fruit etc. 
• Different gardening methods, organic, permaculture, Forest Garden etc 
• What is the skill level of your volunteers and how much work will they want to do? 
• Aspect, soil, water, rotation

Incorporating Key Features on your site 
• Examining the practical implications.

Practical Design 
• Learn how to accurately measure your site and draw a scale plan 
• Use different materials to create a garden design
• Measuring, scale drawings and using different materials to design a community garden

Break: 30 minutes

Group presentation and discussion: 1hour
Look, discuss, explain, share designs 
Further information, & Feedback 

This activity is an adaptation of one of the Learning Techniques included in the Training Kit for the Gar-
deniser Training Course (M1.U4.1, M4.U4.2, M1.U4.3, M1.U4.4, M1.U4.5, M1.U4.6, M1.U4.7), so it is also a 
way to demonstrate delivery and how tools work.

Resources and suggestions
 If it is possible, it is suggested to implement this activity outdoor in an actual community garden.
Flip chart papers, markers, pens, glue, scissors, coloured pencils, pictures of different elements which 
could be included in a shared garden (pond, children playing equipment, firepit, ….), craft materials etc.
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   DAY 4
Session/Activity title:
Gardeniser Training Programme: 
Urban Regulations and approaches across Europe

Objectives:
Learning from professionals who have extensive 
experience on land leases and agreements.
Understand how to access to land and negotiate 
legal agreements.

Duration: 3 hour
Activity Description: 
Presentation: 1,5 hours
The Community Land Advisory Service (CLAS) in the UK and its experience on land leases and agreements.
Looking for a site - Identifying potential sources of land
Making sure your site is suitable: factors to consider
Talk from Community Garden (case study)
CLAS leases & licences training: find the right agreement
CLAS leases & licences training: Head of terms
Open questions and discussion

Break:30 minutes

Exercise: 50

Small group work:1 hour
Participants in pairs (form each country) to produce brief presentation about how things work in their 
country.
Present back to group and discussion.

This activity is an adaptation of one of the Learning Techniques included in the Training Kit for the Gar-
deniser Training Course (M1.U3.2, M1.U3.3), so it is also a way to demonstrate delivery and how tools 
work.

Resources and suggestions
“Leases and Licences Powerpoint with photos.ppt”, “Flow chart for Lease Agreement Type.pdf”
Stationery (flip chart paper, markers, pens etc..) for the exercise might be useful.

   DAY 4
Session/Activity title:
Gardeniser Training Programme: 
Monitoring and Evaluation 

Objectives:
Understand the role and advantages of the evalu-
ation process.
Understand the role of the Gardeniser in the 
process of evaluation of the community urban 
garden project

Duration: 1,5 hour
Activity Description: 
The facilitator defines what is the evaluation as a process within a community urban garden project and 
gives examples for its usefulness in the management of the different dimensions the community garden 
may deal with:

•	 Learning
•	 Motivation
•	 Participation
•	 Changes
•	 Planning
•	 Communication of results
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•	 Sustainability
•	 Cooperation with partners
•	 The evaluation as a process has 3 categories:
•	 Self evaluation
•	 External assessment and recognition 
•	 Evaluation of impact

The facilitator then gives example of final evaluation report of the project Growing Together. Partici-
pants are split in 2 or 3 groups to skim read and discuss the document.
Group discussion about different approaches and methods to evaluation and the role of the Gardeniser 
in the process of evaluation of the community urban garden project.

This activity is an adaptation of one of the Learning Techniques included in the Training Kit for the Gar-
deniser Training Course (M3.U4.1, M3.U4.2), so it is also a way to demonstrate delivery and how tools 
work.

Resources and suggestions

“Growing Together DOUBLE PAGE.pdf”, are there other resources we can suggest? Check the support 
content for M3 when they are ready

   DAY 4
Session/Activity title:
Gardeniser Training Programme: 
Beyond the training course

Objectives:
Understand the various elements that are includ-
ed in the Gardeniser Training Programme

Duration: 1 hour
Activity Description: 
Presentation about the various elements that are included in the Gardeniser Training Programme

•	 Local or international internship: how it works, training hours, objectives
•	 ECVET system: what it is, how it works, why it is useful
•	 Gardeniser Licence: what it is, how to obtain it, why it is useful
•	 Gardeniser Online Platform: what it is, how it works, why it is useful

Open questions and discussion

Resources and suggestions
Copies of the document “Training for Trainers Format” can be useful.
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   DAY 4
Session/Activity title:
Programme evaluation Objectives:

Review of course and check objectives have been 
achieved.
Receive constructive feedback from participants 
as to what was most useful and what aspects of 
the course can be improved.

Duration: 1 hour
Activity Description: 
The agenda of the training is revised together to remind the participants the topics addressed during the 
course.
The facilitator will create 3 flipcharts for participants to place sticky notes on as follows;

One flipchart paper per topic. Topics are:
•	 What topics/session did you find most and less useful? (most useful/less useful)
•	 What sessions/topics/activities would you add/remove? (add/remove)
•	 What was the best thing about the course/what could be improved? (Best/To be improved)

Each flipchart paper is divided in 2 columns with a smiley and corresponding heading on top of each site 
(green for positive comments; orange for suggestion for improvement) So:
•	 Green: Most Useful; Orange: Less Useful 
•	 Green: Things to ADD;  Orange: Things to Remove
•	 Green: Best things; Orange: To be Improved

Prepared Flipchart papers are placed on wall around the room.

Participants are handed a small bunch of sticky note-10 each
Participants are told to use their 10 sticky notes to write on them positive comments of what they found 
most useful and what worked best and also constructive comments on how things could be improved, 
or what other things could be added.  Ask participants to only write one idea/thought per sticky note.

When finished, participants are asked to get up and place sticky notes on corresponding flipchart paper/
posters on appropriate side/column.
Trainer takes a picture of completed flipchart papers  with sticky notes for the record/to use for evalua-
tion.

The facilitator reads what has been written on the sticky notes and participants can add further com-
ments on how the course can be improved.

Review list of resources available to the participants (support contents, documents, websites..).
Presentation of ways for participants to support each other (Gardeniser Pro Facebook group, Basecamp..).

This activity is an adaptation of one of the Training Kit for the Gardeniser Training Course (M3.U5.1) so it 
is also a way to demonstrate delivery and how tools work.

Resources and suggestions
Flip chart paper, markers, sticky notes, pens, scotch tape
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