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Gardeniser Hub training for trainers and pilot delivery

Forword and Introduction

This document is aimed primarily at public or private
organisations, certified qualification bodies responsible
for delivering training courses and those interested in
including the Gardeniser Hub Training Programs among
their curricula.

Gardeniser Hub has created new training opportunities
for qualified Gardeniser’s to further extend their training
by becoming trainers of the Gardeniser Pro course as
well as delivering training in schools and the public sector.
The Gardeniser Hub Erasmus Plus project has established
a professional qualification for Gardeniser Pro training
course trainers, as well as engaging and supporting
public/government sector and school employees by
creating training reflecting their needs.

The objective of the Gardeniser Hub Erasmus Plus program was to create and test an innovative
European training program that promotes the development of a new professional role - the
Gardeniser trainer and Gardeniser within schools and the public/government sector. Through its
development and delivery this collection of courses has strengthened the knowledge, skills and
competences of people undertaking training and assessment of their learning outcomes using the
European Credit System for Vocational Education (ECVET) , with the aim of paving the way for
their recognition in vocational education and training system. The piloting and development of the
training ran from December 2019-June 2023.

The GARDENISER HUB TRAINING for Trainers format supports the trainers in planning and
implementing training activities based on the GARDENISER PRO EUROPEAN TRAINING
PROGRAMME. The programme includes the training objectives, training modules and learning
outcomes formulated according to the criteria established by the ECVET system.

The first part of this publication contains the background information on what has been achieved
whilst delivering this course. The second part of the publication gives resources and tools required
by the Gardeniser Trainer in order to deliver the course.
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‘ ‘ From when | did the Gardeniser course to when | came
back as a trainer 7 years have passed. It was like
reopening an old trunk, taking out everything that
was in it and continuing to exchange - Italy

Throughout the course of this project we have visually documented our work, the participants and locations across the countries we work in.
The images within this document reflect the diversity of people and places we have worked in.




Introduction to the Gardeniser family

Gardeniser Pro is a training program which was first developed within the Erasmus+ KA2 VET
programme - Strategic Partnerships for vocational education and training - Development of
Innovation, implemented by a consortium of 5 partners from Italy, Germany, France, Greece
and the United Kingdom. The project to develop Gardeniser Pro training ran from September
2017 to February 2020. The main aim the Gardeniser Pro project was to create and test an
innovative European training programme.

The training supported the development of a new professional role — the urban/ community
garden’s coordinator/organiser that we call GARDENISER — with the purpose of strengthening
knowledge, skills and competencies of the people aspiring to perform this role, testing the
evaluation of their learning achievements through the ECVET system.

Gardeniser Pro training paved the way for recognition of the skills required by a Gardeniser in
the educational and professional training systems, both at a regional and national level, thus
facilitating their employability.
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Partners

Gardeniser Pro training is managed and delivered by 4 partners who are: Replay Network-Italy,

Pistes Solidaires-France, Gartenpolylog-Austria and Social Farms & Gardens-UK. Gardeniser Pro
training is delivered by the partners and can be run as either an online course over 10 weeks or a

5 day face to face course.

ITALY - Replay Network

Replay Network is an Italian association of educators and trainers active internationally
and within almost all the European Programmes regarding non-formal education, learning
through mobility and active citizenship. Replay Network designs, organises, and develops
a large number of training and educational activities for trainers, young people and adults,
organisations, using non-formal learning, active methodology and international mobility.
Contributing to personal and professional development of people in a permanent learning
perspective.

FRANCE - Pistes Solidaires

Pistes-Solidaires is a European, Non-Governmental organisation based in France. It is an
association of education that works to promote knowledge, competencies and attitudes in
favour of justice and equality in a multicultural society. Pistes-Solidaires was created in 2002
with the ambition to raise awareness about global problems and to show the potential of
change, but also to help people understand the links between their lives and the lives of other
people all over the world. During the last few years, coordinating and connecting numerous
European Community Garden projects, has been a large part of their work.

UNITED KINGDOM - Social Farms & Gardens

Social Farms & Gardens is a UK registered charity which supports, represents and promotes
community-managed farms, care farms, gardens, allotments and other green spaces,
creating opportunities for local communities to grow. They work with these community
groups to help empower local people of all ages, backgrounds and abilities to build better
communities, often in deprived areas, and to make a positive impact on their surrounding
environment. They also provide the national face and advocacy for the community farm and
garden movement, promoting its work and raising its profile with decision-makers, funders,
the public and the media

AUSTRIA - Gartenpolylog

The Gartenpolylog Association based in Austria, is a non-profit association founded in early
2007. The association’s mandate is, to promote the integration of people in the context of
nature-related, in the broadest sense, gardening activities on a supportive, advisory, and
financial and organisational basis.Gartenpolylog core focus’ is education and networking
within and around community gardens. Exchanging, sharing expertise and experience
around the intercultural community and urban gardens in the country. Networking and
connecting community gardens in Austria with others in Europe and generating research
around the subject of Communal and Urban Gardens.



The Gardeniser Hub Project
PROJECT STRUCTURE & OBJECTIVE

Gardeniser Hub achieved the objectives listed below through the fulfilment of five intellectual
outputs. These were done by increasing the pool of qualified trainers able to deliver the
Gardeniser Pro course who:

» Created and delivered new formats of training to support the public sector and schools who
want to work with or create urban/community gardens and farms in their areas.

» Used the Gardeniser.eu platform to connect trainers in Europe, Gardenisers from the public
sector and schools and help people find Gardeniser Hub training courses.

» The project developed five intellectual output results, as follows:
1.0.1 European Format for Gardeniser Train the Trainers course: A training program that
identifies the main skills and areas of competences a trainer of Gardeniser Pro has to cover,
independently of the studies and professional background they are coming from. The 101
contains a toolkit with all the recommended training activities, lesson plans, materials and
learning areas that a skilled trainer requires to deliver Gardeniser Pro.

+ 1.0.2 Gardeniser trainer’s licence: The interactive online Gardeniser Trainers license identifies
the levels of learning obtained after the classroom training and apprenticeship is achieved
and the license allows the trainer to deliver Gardeniser training. The license consists of a set of
multiple choice questions and is done online on the Gardeniser Hub platform (I05). The license
is translated in all the consortium’s languages. The license uses the ECVET framework and
identifies the level of learning to be reached to obtain the licence.

+ 1.0.3 Professional Training course for Gardeniser trainers with ECVET validation: Aspirant
Gardeniser trainers in each partner country embarked on the Gardeniser train-the-trainer
course. The aspirant Gardeniser trainers gained a good knowledge of training techniques as
well as how to run the Gardeniser Pro course. Once the classroom work was completed, the
aspirant trainers were asked to take part in 40 additional hours of practical training within an
existing Gardeniser training course in their own country or abroad.

* 1.0.4 Enhanced Professional Gardeniser training for the Public Sector and School staff.
Gardeniser Hub developed a new, revised version of the Gardeniser course aimed specifically
at staff that work for public services and school staff who are interested in developing and
creating new urban/community gardens in their municipalities, local areas, schools, or regions.
This includes municipalities and local governments who want to engage with their communities
around creating a more resilient city. This could include schools with unused land they wish to
make available for urban/community growing or farm projects or who have already started this
type of project but want to train their staff to use it more effectively.



* 1.0.5 Enhanced online Gardeniser platformThe Gardeniser.eu platform is designed to support
the networking and sharing of information among those who have undergone the Gardeniser
training or who have an interest in Gardeniser training in general. The platform has been
improved as a tool to network with a wide variety of community/urban gardens and farms across
Europe as well as public sector and education workers and for anyone who has gained the
Gardeniser license either as a Gardeniser, Gardeniser Trainer or using the enhanced public
sector and school’s format. The platform is also a public space to find more information about
community/urban gardens and farms and where relevant training is being offered.
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ECVET

Gardeniser Hub train the trainer uses the European Credit System for Vocational Education and
Training (ECVET) which is a technical framework for the recognition of learning outcomes with a
view to achieving a qualification. The Gardeniser Hub train the trainer pathway gains a total of 6
ECVET credits. ECVET aims to support the mobility of European citizens, facilitating lifelong
learning - achieved in formal, non-formal and informal settings - and providing greater transparency
in relation to individual learning experiences, making it more attractive to move between different
countries and different learning environments.

ECVET works hand in hand with the European Qualifications Framework (EQF) to provide greater
transparency in European qualifications. The European Qualifications Framework is a translation
tool that helps communication and comparison between qualifications systems in Europe.
Learners, graduates, providers, and employers can use these levels to understand and compare
qualifications awarded in different countries and by different education and training systems.
The Gardeniser Hub train the trainer course created within the Gardeniser Hub project is
compatible with the EQF Level 4 and 5 described in the following chart.
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Roles and description of a Gardeniser Pro trainer

- Good organisational skills in running events that are conducive to learning, this includes
setting up a teaching space and use all manner of different teaching aids.

- Can effectively assist learners travelling to the space with local knowledge of transport,
location plans and accommodation as needed.

- Can deliver the Gardeniser Pro Course using a variety of different learning methods
including Power Point , video, whiteboard/flip chart and aural training.




- Effectively lead group work and provide time for knowledge exchange and feedback
activities.

- Ability to adapt, prepare and deliver to a group of people within a classroom or online
setting.

- Understand and deliver an up-to-date model of urban/community gardens and the history
and philosophy of the urban/community gardens

- Have a good understanding and ability to deliver the support required for urban/community
gardens volunteers and staff.

- Have an understanding and ability to deliver information about the variety and different
types of community/urban gardens which operate in their country and good understanding
of the European activity around Urban/Community gardening.

- Have a good understanding and ability to deliver planning and designing for urban/
community gardens including access to land and water.

- A good knowledge and ability to deliver training on the legal status related to their country,
and regulations and procedures required to setting up and running a community garden.

- An understanding and ability to deliver good practice and general guidelines for setting up
a community/urban garden in their own country.

- An understanding and ability to deliver the ECVET system, how it works and how to use it
and how the modules and units make up the training course.

- An understanding and ability to deliver the tools and techniques for measuring the impact
of the garden in a community setting.

- A good knowledge and ability to deliver training materials, tools and activities to use in
each of the modules and units of the Gardeniser Pro Course.

- A good knowledge and ability to deliver sustainable practices within a community/urban
garden.

- An understanding and ability to deliver up to date funding and financial support available
in their region/country for a garden and ways to make the garden project sustainable.



What is Expected of a Trained Gardeniser Trainer

The trained Gardeniser Trainer needs to be able to understand and effectively, deliver the training
modules and units that make up the Gardeniser Train the Trainer course as well has have a full
understanding of all modules related to the Gardeniser Pro Course. In order to do this they will
have received training through the Train the Trainer Course delivered by other experienced
Gardeniser trainers and completed the required internship of delivery practice on other courses
delivered under the Gardeniser umbrella.

The trained Gardeniser trainer will be accredited through the ECVET system which will create a
Trainer License. Therefore, the Gardeniser Trainer needs to be able to understand and use this
system effectively once they are fully trained.

The Trained Gardeniser Trainers need to be able to carry out an evaluation of the training courses
they deliver with the students they have trained as well as independent evaluation on methods
and effectiveness. This evaluation is essential to ensuring that the course is delivered correctly
with the correct adjustments made to keep the course up to date. Tools for evaluation are
provided and illustrated in the document “Professional Training Course for Train the Trainers ”.




The Purpose of the Gardeniser-Pro Train the Trainer course

The purpose of the course is to develop skilled people to become trainers of Gardeniser Pro and
to increase the pool of trainers able to deliver this course.

Training objectives, modules, units and learning achievements are expressed following the criteria
established by ECVET which aims to support the mobility of European citizens, facilitating lifelong
learning - achieved in formal, non-formal and informal settings.

The final training materials are in English while a version of the course is accessible in each of the
partner’s languages. (Italian, French and German) To achieve the competences required of the
Gardeniser Trainer, the training course was developed to develop three key learning areas.
These are:

» Understanding the content of the Gardeniser Training Course, selecting, adapting,
or creating appropriate methods to implement the content.

* Facilitating individual and group learning processes.

« Communicating effectively with participants and providing effective training.

Outcomes of the training
* Learners had a good understanding of all 3 modules of Gardeniser Pro training
* 49 people were trained as Gardeniser Trainers in the 4 partner countries

» Each person trained attended face-to-face training in a classroom setting over 3 days for a
total of 23 hours

* Practical learning was then done via an apprenticeship either in the home country or abroad
and was an additional 40 hours of work for each learner who were supporting the Gardeniser
Pro course both online and face to face.

« After the apprenticeship was completed the aspirant Gardeniser Trainer was able to attain a
Gardeniser Trainer’s License that recognised a level of competencies and abilities so that
person became qualified to be a Gardeniser Trainer associated with the partners who can
deliver the training.



Train the Trainer
Gardeniser Course - Modules

The course is divided into three modules which are:

How training can best be delivered to ensure effective learning.
How to structure and design training sessions that are interesting,
relevant, and stimulating

A review of the Gardeniser Pro course modules in detail and methods
on how to teach them effectively.

The training uses PowerPoints, break out rooms (group work), student peer

assessment forms and student self-assessment forms, practical activities,
and a chance for everyone to train the enrolled group.

The course is run over 3 days for 23 hours.



Train the Trainer Lesson plans

Module 1: Day 1 Agenda/Lesson Plan
Gardeniser Hub, Train the Trainer

Time

9.30 - 10.00

10.00 - 10.30

10.30 - 11.15

11.15 -12.45

12.45-1.45

1.45-2.45

2.45-3.30

3.30 - 3.45

3.45-4.15

415-6.15

Content Resource/Activity Notes
Arrivals Refreshments

Introductions

wainer courso work  |PPT

How we learn What makes learning fun (M1, U1)

and interactive

Lunch break

Factors that influence
learning

Interactive work

Creating a good climate
for learning ( M1, U1)

Setting ground rules

when you start training PPT (M1, U3)
Break Refreshments

Good Communication Interactive work (M1, U5)
Importance of feedback,

evaluation and PPT and Interactive work | ( M1, U6)

recognition




Train the Trainer Lesson plans

Module 2/3: Day 2 Agenda/Lesson Plan
Gardeniser Hub, Train the Trainer

. Resource/
Time Content . Notes
Activity
8.30 -9.15 Arrivals & Review of | gt chments
Day 1
(M2, U1)
9.15 - 10.15 Planning a session PPT and Experimenting, Ideas, tips and ways

Interactive work | to make learning accessible, enjoya-
ble and educational

PPT and (M2, U3) discuss the existing
10.15 - 11.00 Resources Interacti i | resources and why these are useful
nieractive wor and what could be added.

11.00 - 11.20 Break

11.20 - 12.00 Review of Module 2

12.00 - 12.15 Lunch break

Focus on Gardeniser Pro -Module

1-Understanding the main concepts
1.15-1.30 Module 3 of community gardens, city farms
and care farms

A run through of all the units (4) that
make up Gardeniser Pro Module

1 to understand each unit and the
Gardener Pro 4 Module | PPT from presentations, handouts, breakout
run through. Gardeniser Pro room exercises are constructed and
the learning outcomes from each
unit. A look at homework/internship
work associated with each unit.

1.30 -2.15

What is a community PPT from

2.15-3.00 garden/city farm/care Gardeniser Pro (M2 Us)
farm
3.00 - 3.20 Break
- . . PPT from
3.20 - 4.05 Finding the right site Gardeniser Pro (M2, U8)
4.50 - 5.15 Designing your site & PPT and (M2, U9)

Review of Module 2 Interactive work




Train the Trainer Lesson plans

Module 3: Day 3 Agenda/Lesson Plan

Gardeniser Hub, Train the Trainer

Content

Time

Gardeniser Pro Module 2 run
through in handouts breakout
rooms, Homework and
Internship info.

8.30 -9.00

Resource/Activ-
14

Gardeniser pro PPT’s

Notes

Focus on Gardeniser
Pro- Module 2- Work-
ing effectively with
staff and Volunteers

Volunteering in the garden

9.00 - 9.45 -Gardeniser Pro

PPT and
Interactive work

Induction, training and

9.45-10.30 .
retaining volunteers

PPT and
Interactive work

10.30 - 10.50 Break

Negotiation and building

10.50 - 11.30 )
connections

PPT and
Interactive work

Techniques to support people

11.30 - 12.15 . .
and improve well being.

12.15 - 12.45 Review of Module 2

12.45-1.45

1.45-2.10 rooms, Homework and Intern-

ship info.

Gardeniser Pro- 30 minutes Interactive

Lunch break

Gardeniser Pro Module 3 run

through in handout, breakout .
Interactive

2.10 - 2.50 Financial sustainability

Action and Business
planning PPT

2.50 - 3.30 Evaluation-Healthcheck

PPT

Next Steps to becoming a

3.30 -4.00 )
Trainer -

discussion on what
happens now- internships
abroad and at home to
train Gardeniser Pro both
online and face to face.




Learning Agreement for Trainees - Details
The following tables show the learning agreement details for the Gardeniser Training of Trainers

course participants. Each participant was required to fill in a learning agreement before they
began their training.

Qualification being taken by the trainee -

Knowledge, skills, and competence already acquired

Title of the qualification being

taken by the trainee Gardeniser Trainer

EQF Level 4 and 5

Specifically, the highlighted tables are intended to show how the goals of the apprenticeship are
to succeed in attaining the title of Gardeniser Trainer by posing learning challenges that can
accompany the trainee in attaining that qualification.

Knowledge and skills already acquired are the basis of the apprenticeship learning process and
are achievable through the activities proposed and agreed upon in the learning contract between
the organisation and the trainee.

Apprenticeship Details
Planned Period of Apprenticeship: from dd/mm/yyyy to dd/mm/yyyy
Receiving Name Organisation Address
Organisation
(if different from Country
the Hosting
Organisation) E-mail Gardeniser Trainer
Mobile
Number of 40
working hours
per week
Monitoring and During the apprenticeship, the trainees will have the opportunity to spend some time
mentoring/ during the Training Course with a Gardeniser trainer-tutor (peer educator), to participate
Tutorin in the preparation and evaluation of the TC. The trainees will be included in the team of
9 trainers to support them in the implementation of the Gardeniser Pro or Gardeniser
GOV or Gardeniser EDU course at local level.




The learners were guided in the apprenticeship using peer education by the Gardeniser Trainer
Tutor who is present during the whole learning process. The Tutor is a trained trainer and part of
the Gardeniser trainer team managed by the partners. The Gardeniser Hub apprenticeship is an
opportunity for the learner to put into practice what has been learnt during the classroom training
and enables them to gain a higher level of knowledge, skills and competence in the same main

areas addressed during the course.

Apprenticeship Programme - Learning activities and tasks during the apprenticeship

(compulsory activities have already been marked)

Run through the 3 Modules that
make up Gardeniser Pro

Taking care of one Unit of Gardeniser Pro (or GOV or EDU) Training
Course Programme

Run through the 3 Modules that
make up Gardeniser Pro

Taking care of more than one Unit of Gardeniser Training Course
Programme.

How we learn

May contribute Identifying and providing appropriate resources to
support individual learning

Setting ground rules

Contribution to the creation of a safe, inspiring learning environment.
The trainee must demonstrate to taking care of training setting.

Effective Communication

Understanding and use different communication styles , in order to
facilitate group dynamic in a way that is conducive to different ways of
learning

Feedback and evaluation

May stimulate an active participation and motivating and empowering
learners, participating in trainers meeting for the evaluation of the day

Lesson planning

O|d| O(o)o|d

This could include participating in trainers meeting for the preparation of
the TC (in presence or online), writing the agenda, organising speakers,
speaking, facilitating or taking notes. Adapting or creating appropriate
methods and tools. Contributing actively to team tasks

Resources to be used

Choose and designing appropriate methods for collecting, interpreting
and disseminating information (data, resources,findings, etc.)

Manage a conflict during the TC

Trainees need to show how they have run the discussion and what the
outcomes were. Explain what went well, what could be improved, and
what are the next steps that have come from this meeting.

Programme of the
Apprenticeship (Description
of the Activities planned)

The Gardeniser Hub apprenticeship is an opportunity for the learner to
put into practice what has been learnt during the classroom training and
enables them to gain a higher level of knowledge, skills and competence
in the same main areas addressed during the course.

Some of the key activities in the apprenticeship will include:

(please add here information about the programme of the apprenticeship
and of the activities tha trainees will be in charge of)




The apprenticeship program was tailored to the Gardeniser Pro training the host was running
and each program made different visits to other gardens and had different ways to implement
an engaging and challenging apprenticeship program for the participant. This was carried out
on the basis of the learning agreement and touches on all the activities listed above.

Completion of the apprenticeship

Once the learner completed the classroom training and the 40 hours of practical training they
were able to test their acquired skills by taking the online test.

The Apprenticeship

5 aspiring trainers who completed the
course in ltaly did their apprenticeship in
other countries, of which 2 went to the
United Kingdom, 2 went to France and 1

went to Austria, while 2 others completed
their apprenticeship in ltaly for a total of 7

people

3 aspiring trainers who completed the
course in Frnace did their appreticeship
in other countries, of which 4 went to the
United Kingdom and 2 went to Austria,
while 3 others completed their
apprenticeship in France for a total

of 9 people.

7 aspiring trainers who completed the
course in UK did their apprenticeship in
other countries and 2 went to Italy, 3 to
Austria and 2 to France while 4 others
completed their apprenticeship in the
UK for a total of 12 people.

In total there were 49 participants in the
various training courses that took place
in the 4 countries.

These participants then went on to take

the test and become Gardeniser trainers.

TRAINERS READY FOR THE LICENCE

@




An example of a
Gardeniser license
certificate:




Marketing The Train The Trainer Course
Across All The Countries

The Gardeniser was well known prior to the Gardeniser Hub project and there is a strong following
with publicity gained from delivering the Gardeniser Pro Course over the past few years. The
partnership added to this by building and delivering a webinar specifically to widen the publicity
and accessibility to participants from Europe and the UK. This was delivered twice in late 2021
and early 2022 and we asked the partners to market the webinar as well as promote it on social
media and the Gardeniser website.

Tools used to teach The Trainer the Trainer Course

Course presentations were developed and delivered for the Gardeniser Train the Trainer courses
which were held in the UK and Vienna, Austria with the course content delivered in French and
Italian as well as English.

Each participant had completed the Gardeniser Pro Course and so had knowledge of the course
content that they where going to teach. Trainers are able to access the course through Google
Classroom. Here’s an example of what the course went through:




Presentations

Following pages contain some PowerPoint images of the course presentations that was delivered
to trainees on The Train the Trainer course in the UK, Italy, France and Austria. The slides have
speaker notes and can be fully accessed by the Gardeniser trainer on a Google Classroom link.
This section is for example only.

Examples Power Points
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Module 2
How to structure and design training sessions that
are interesting, relevant and stimulating

Module 3
Going through the Gardeniser Pro training course in detail

This section of training is a full review of the modules in the Gardeniser Pro Course. These
learning resources are Power Points and handouts. They are accessed by the trainers on
Google Classroom.

Class Evaluation and next steps.

As well as each module of Gardeniser Pro being revisited and reviewed on The Train the Trainer
Course, each of the modules are evaluated with the trainees in class to make certain of the
understanding of the topic and to discuss how the modules could be adapted for different settings
and within different coutires. The final part of the course is spent discussing what happens next for
the trainees and how they complete their apprenticeship and gain access to the online test.



Evaluation of the classroom training

Once the classroom training was completed we asked all the learners to complete an evaluation
form so we could see the learning outcomes achieved by participants in the Gardeniser train the
trainer course.

All the partners ran the 3 days train the trainer course in their country. Specifically, the training
courses were implemented:

* In Rome, ltaly from 29 April -1 May 2022 with 12 aspiring trainees participating

In Assat, France from 22 - 24 March in 2022 with 9 aspiring trainees participating and
from 14 to 16 March 2023 with 5 aspiring trainees participating

In Bristol UK, from 26 -28 October 2021 12 aspiring trainees participating

In Nottingham UK from 8-10 March 2022 4 aspiring trainees participating
* In Vienna Austria, from 5 -7th December 2022 with 7 aspiring trainees participating

In total 49 people did the Gardeniser train the trainer 3 day course in 4 countries and taking part
in 6 different courses.

Data was obtained through an evaluation questionnaire administered by lead trainer in each
country which investigated the areas of Gardeniser Trainer competence addressed in the course
through the various modules.

The chart below shows the 5 steps concerning the evaluation of the Gardeniser Training of
Trainers courses we will see in this paper.
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Evaluation Questionnaire

General Course Overview, Questions and Impact

The evaluation questionnaire for the Gardeniser Training of Trainers course consisted of 3
different parts:

* Ageneral overview of the course to assess its progress.
+ Aself-assessment of the course content in line with the expected learning outcomes.
+ The impact on the aspirant trainer regarding the role of a Gardeniser Trainer.

The table used a scale of 1 to 6 and the participants were asked to give their overall evaluation of
the training course. The questions in the evaluation questionnaire were designed to be in line with
the intended learning outcomes of the course.
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The questions then asked how well they felt each topic was covered. The topics in the 3
days of training were:

Q.1 Understanding the variety of ways people learn;

Q.2 Creating a good climate for learning including: the space, different methods and tools;
Q.3 Setting ground rules;

Q.4 Effective Communication;

Q.5 Evaluation and feedback;

Q.6 Deliver practical training on a subject that you are interested in

Q.7 Good lesson planning;

Q.8 Using resources and what is available;

Q.9 The importance of homework and the internship and how they work;

Q.10 Gardeniser Pro course review of Module 1 (Place, History, Land, Design);

Q.11 Gardeniser Pro course review of Module 2 (Volunteering, Induction, Negotiation and
building connection with partners, supporting people and increasing well-being);

Q.12 Gardeniser Pro course Module 3 (Financial sustainability and action planning, health check
and evaluation




Impact of the Train the Trainer course
“In your perception, to what extent did the training achieve the following results”

The infographic below shows how participants rated the impact of attending the training course
and their assessment of how well the training met the aims of the course. Participants were asked
to rate from 1 (low) to 6 (high) on some possible impacts of the course.

Enthusiam and confidence levels are up across all 4 countries. Aggregate data from the
training courses conducted in Italy, Austria, France and the United Kingdom, shown in the
following graph as an aggregate average of the scores given to each question, show that
spillover responses above 80 percent were recorded.
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UK

The training course conducted in the United Kingdom for Gardeniser trainers shows a successful
course both in terms of the style and mode of the training proposal and in terms of the learning
achieved. In fact, the average learning assessed by participants stands at a percentage increase
of 25.42 % compared to the assessment of their knowledge prior to participation in the course.
This is a very significant increase in the skills of the trainers, who rated their key competencies
with an average value of 61.57% before the course to an average rating of 86.98% of the skills
acquired. The most stimulated competency area of all is, The importance of homework and the
internship and how they work; which reaches the value of 90.33% with an increase of 33.33%.’
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France

What emerges from the first analysis of the evaluation questionnaires is how much the learning
climate and environment was the main driver of the learning achieved through the training
proposal of the Gardeniser train-the-trainer carried out in France, with a rating of 98 percent by
the participants. The average value, on the other hand, of the attaining skills remains very high,
with a percentage of 24.53. This figure takes on particular relevance when compared to the
baseline figure of participants’ competencies from the course held in France, which averaged
58.34%. The proposed format greatly increased their skills, with a maximum rating of increase
27.84%.
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Austria

The first analysis of the data expressed by the course participants in Austria highlights how
the proposed format was particularly interesting, achieving a 97 percent evaluation rate.

This factor was also driving the evaluation of the learnings achieved, all of which registered a
score of no less than 5.14 out of 6, except for the evaluation of Module 1 of the Gardeniser

Pro Course.

Of note in this case is the median rating with respect to the duration of the course, found to

be balanced by most participants .
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This table shows the data for all Training for Trainer course participants in Italy, France, United
Kingdom, and Austria. The proposed format was evaluated with a high numerical value (also
expressed in the table as a percentage) mainly in the parts related to the training aspects, which
had a value of more than 90% evaluation. The course evaluation required of the participants also
touched on aspects such as the timing and intensity of the training. This aspect showed a good
evaluation by participants, registering an average value between 70 % and 85 %..



Final Analysis

In the final analysis, the graph below shows the average evaluation of the course content by
the participants. This clearly shows how, despite the different starting points of the participants
selected by the 4 partners, the average percentage increase stands at +21% increase of all
the skills selected and proposed by the course.
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The partners chose three competencies, in the three macro-areas which were:

1. Understanding the content of the Grdeniser Training Course

2. Selecting, adapting or creating appropriate methods to implement the training

3. Facilitating individual and group learning processes, communicating effectively with participants

and providing effective training. Our evaluation showed a high average increase as specified in
the following infographic:
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| really enjoyed the course and feel valued as someone
who can bring something to the project as it evolves.
The network of those planning and running the courses
as well as those who have undertaken the courses feels
a vital thing to be part of in my role, and the ongoing
communication and opportunities work really well - UK
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Apprenticeship

The Gardeniser Hub apprenticeship is an essential opportunity for the learner to put into practice
what has been learnt during the classroom training enabling them to gain a higher level of
knowledge, skills and competences addressed during the course.
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The apprenticeship was done by the learners either in their home country or abroad, giving the
learner the opportunity to deliver the Gardeniser course (either face to face or online) with the
guidance of the lead partner. During the project 6 People from each country visited another
country partner to help deliver the Gardeniser Pro Course. The remaining learners who did not
undertake a mobility, supported delivery of the course in their own country. The apprentices who
undertook mobilities went to partners countries from 16-20th May 2022 in the 4 partner countries
(France, Austria, Italy and UK)

The Gardeniser Hub apprenticeship of delivering training to Gardeniser Pro learners was an
opportunity for the aspirant trainer to put into practice what was learnt during the classroom
training and enabled them to gain a higher level of knowledge, skills and competences in the

same main areas addressed during the course.

During the apprenticeship, the trainees had the opportunity to spend some time with a Gardeniser
trainer-tutor (peer educator), to participate in the preparation and evaluation of the training course.
The trainees are included in the team of trainers to support them in the implementation of the
Gardeniser Pro or Gardeniser GOV or Gardeniser EDU course at local level.

The objectives of the apprenticeship are stated in the learning agreement and developed in the
planned learning activities.



Lesson Plans for Train the Trainer Course

TITLE of the tool M1.U1

How we learn

Time: 1 %2 hours

Outcomes

. Understand the variety of ways people learn

. Look at stages of learning

. How to put together an interactive training session which meets people’s

different ways of learning.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

- Collective Discussion about learning and what makes it fun and useful- use flipchart and trainer
to write down comments-15 minutes

- Presentation on how people learn- delivered by trainer- Video quiz and powerpoint-15 minutes
- Break into small (2-3 person) groups-How to incorporate the various ways of learning into a
session-practical session. Break into groups and devise a 2 minute training session on the role
of the Gardeniser in a garden or farm. Use as many different ways to teach this subject as
possible. 15 minutes

- Groups to deliver 2 minutes training on Gardeniser Pro- 15 minutes

SUPPORT CONTENT

Powerpoint on how we learn
Handout on passive versus active learning
https://www.youtube.com/watch?v=eolr59LNUYE- Video quiz on learning styles.

LEARNING OUTCOMES

Knowledge:

Understand the concept of making learning interesting

Understand different learning styles

Skills:

-Practice devising an agenda using many different styles

-Practice delivering training




TITLE of the tool M1.U2

Factors that influence learning

Time: 1 hour

Outcomes

Understand the importance of the right climate in the room or online, using aids, presenting ef-
fectively and getting and giving quality feedback.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» Creating a good climate to include: the space, different methods-handouts, powerpoint,
flipcharts, zoom, Google Classroom. Powerpoint presentation. 20 minutes

» Discussion about what aids work well - Handout on training aids— 10 minutes

* Practical exercise : Create an opening training session for a new group of Gardeniser Pro
learners. What will you do to make the session welcoming, engaging and suited to a face to
face training session?. 30 minutes

SUPPORT CONTENT

Good climate PowerPoint
Handout on Hints and tips for different training aids
Handout training aids and methods

LEARNING OUTCOMES

Knowledge:

How to create the right climate for training

Understanding aids to support training

Understanding difference between online and face to face training

Skills:

Practice delivering a training session

Getting and giving quality feedback to improve training




TITLE of the tool M1.U3

Setting ground rules

Time: 40 minutes

Outcomes

- How to use a learning agreement
- How to use pre-evaluation forms
- Making sure you are addressing people properly and making them feel comfortable

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

» Powerpoint on learning agreements, pre-evaluation forms and identifying important ground
rules. 10 minutes -10 minutes

* Practical exercise in groups to devise ground rules for a training scenario- discussion as a
group about why these rules were picked and why. 20 minutes

* Feedback- 10 minutes

SUPPORT CONTENT

Powerpoint on setting ground rules
Handouts: Learning agreement and Pre evaluation form

LEARNING OUTCOMES

Knowledge:

Identify how ground rules can help groups function

Explain the various considerations for setting ground rules

Skills:

Recognise the various steps of the Setting Ground Rules process

Develop a set of ground rules for your team/organisation




TITLE of the tool M1.U4

Effective communication-exercise

Time: 30 minutes

Outcomes

What does good communication look like and how can you ensure everyone understands what
you are trying to teach.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

Short presentation on how we communicate information effectively -10 minutes

Exercise:

Have two people sit back-to-back. Person A has an object and must describe it (without explicitly
saying what the object is) to person B. Person B must then draw it based on person A’s descrip-
tion.

This game is effective for finding new ways to communicate around barriers and effective com-
munication strategies.

The group will then decide which team created the most accurate drawing in a set amount of
time.-10 minutes

Discuss what worked well and what could have been improved...10 minutes

SUPPORT CONTENT

Powerpoint presentation

LEARNING OUTCOMES

Knowledge:

Understand the importance of good communication and how we do this effectively.

Skills:

Practical exercise to learn how to put good communication into practice.




TITLE of the tool M1.U5

Importance of feedback, evaluation and recognition

Time: 2 hours

Outcomes

-Look at how we can evaluate our performance and identify strengths and weaknesses, develop
our skills, continuously improve our training and assess the quality of our students experience.

- How we get our students to evaluate themselves and evaluation forms.

- How to give and get feedback.

- Understanding of how students get the Gardeniser Pro license and why it is an important form
of recognition.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» Importance of Feedback- PowerPoint presentation with video- 20 minutes

» Exercise: Giving quality feedback- Students do a 2 minute talk on something personal and
then get feedback on their performance from students- how to give and get feedback- 1 hour

* Review the evaluation forms we use and explain how they can help improve our performance,
promote the training and show how our students learn.

* Review of the Gardeniser Pro portfolio/internship and the license and how the license shows
level of competencies and abilities required by the new professional figure of the GARDENISER.
PowerPoint presentation and discussion 20 minutes

* Reflect on what they learned about learning — how this is making them think about delivering
the course themselves, maybe ask each person to offer their main takeaway.

SUPPORT CONTENT

Powerpoint Feedback and evaluation explained
-Handout on self evaluation

-I03 Gardeniser Pro

-Video- : https://www.youtube.com/watch?v=wtl5UrrgU8c

LEARNING OUTCOMES

Knowledge:

How feedback and evaluation can be used

How the portfolio/internship is completed

How the Gardeniser License is obtained and could be used

Understand methods of assessing learning

Skills:

How to give quality, constructive feedback

Develop a set of ground rules for your team/organisation




TITLE of the tool M2.U1

Planning a session- the importance of planning

Time: 1 hour

Outcomes

Understand the importance planning, rehearsing, experimenting, timing, and getting well
prepared to train

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

* Presentation on lesson planning and using creative planning. Differences between online and
face to face planning- PowerPoint-

* Break into 3 groups- Plan a training session on: What is a community Garden?/Volunteering/
Undertaking a health check of your organisation

« Each group to present plan

» Feedback from group

SUPPORT CONTENT

* PowerPoint on lesson planning

* Lesson plan template

* Planning your training handout

* Cheat sheet for trainers online

* Video: https://www.youtube.com/watch?v=B67U_GRWGN4

LEARNING OUTCOMES

Knowledge:

Understand the importance of planning

Understand the difference between planning lessons online and face to face

Skills:

Practice creating a lesson plan using a template

Learn different ways to approach a lesson creatively and different techniques to use in the plan




TITLE of the tool M2.U2

Resources-a look at current Gardeniser Pro resources.

Time: 45 minutes

Outcomes

» Understand what resources exist and where they come from- go through Gardeniser Pro
training pack

* Understand how the resources fit into each module and unit

* Review the existing resources and why these are useful and what could be added

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» Powerpoint reviewing all the resources and going through them in each module.
» General Discussion as we go along but them and a chance to ask questions and add
other ideas.

SUPPORT CONTENT

All resources will be made available ahead so can be reviewed in hard copy. This will be
handouts, powerpoints, webinars, videos, other websites etc.

LEARNING OUTCOMES

Knowledge:

Identify what resources are currently available
Identify other resources which could support these modules

Skills:

Recognise the various resources that exist.

Understand how to use these resources in your training




TITLE of the tool M2.U3

The importance of homework

Time: 40 minutes

Outcomes

Understand the importance of the homework and the internship and how it fits with the course
online and face to face course.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

* Presentation on homework and internship and why we use, how we use. Differences between
internship and homework.
» Group discussion - What other ways do you think we could evaluate classroom work?

SUPPORT CONTENT

PowerPoint on homework and internship

LEARNING OUTCOMES

Knowledge:

Understand the importance of homework and internship

Understand the differences between these different approaches

Skills:

Create new ways to reinforce the classroom learning




TITLE of the tool M3.U1

Review of What is a community garden/city farm/care farm
Week 1/ M1.U1.1-Gardeniser Pro

Time: 45 minutes

Outcomes

* Review M1.U1.1/Week - What is a community garden/city farm/care farm including all the
handouts, powerpoints and practical work

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

» Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Practice creating a lesson plan or delivering training on What makes a space a community or
urban garden/farm?

Skills:

Ways to train M1.U1.1 - Gardeniser Pro




TITLE of the tool M3.U2

Review of M1.U1.2-4 - History of the community garden/farm sector, Pyramid of
Values and consulting the community - Gardeniser Pro

Time: 45 minutes

Outcomes

+  Review M1.U1.2/ M1.U1.3/ M1.U1.4 Week- History of the community garden/farm sector,
Pyramid of Values, and consulting the community including all the handouts, powerpoints
and practical work.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online- divide into 2 groups -
15 minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Understand how to create an activity or a handout for facilitating a community
engagement meeting

Skills:

Ways to train M1.U1.2-4 - Gardeniser Pro




TITLE of the tool M3.U3

Review of M1.U3.1-3 -Finding the right site

Time: 45 minutes

Outcomes

Review M1.U3.1-3 /Week3 - Finding the right site-including all the handouts, powerpoints and
practical work .

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation- Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work- 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Understand how to create a case study which can be used for a breakout group regarding a
project that wants to negotiate with a landowner.

Skills:

Ways to train M1.U3.1-3 - Gardeniser Pro




TITLE of the tool M3.U4

M1.U4.1-7 - Designing your site

Time: 45 minutes

Outcomes

Review M1.U3.1-3 /Week3- Finding the right site-including all the handouts, powerpoints and
practical work.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Understand how to create a lesson plan that focuses on designing with the
community in mind.

Skills:

Ways to train M1.U4.1-7 -Gardeniser Pro




TITLE of the tool M3.U5

Volunteering- Review of M1.U1.2-4, M2.U3, M2.U4 in Gardeniser Pro
Finding and recruiting people

Time: 1 Y2 hours

Outcomes

Review of M1.U1.2-4, M2.U3.1, M2.U3.1, M2.U4.1 in Gardeniser Pro training including all the
handouts, powerpoints and practical work.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Learn how to review homework

Skills:

Ways to train M1.U1.2-4, M2.U3.1, M2.U4 .1




TITLE of the tool M3.U6

Induction, training and retaining volunteers- review of M2U8-M2U11

Time: 1 hour

Outcomes

Review of M2,U2, M2U11 in Gardeniser Pro training including all the handouts, powerpoints and
practical work.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Understand how to create a lesson plan that focuses on designing with the
community in mind.

Skills:

Ways to train M2U8-M2U11 in Gardeniser Pro training




TITLE of the tool M3.U7
Negotiation and building connections-M2U3, M2U4 M2U8

Time: 1 hour

Outcomes

Review of M2U3-4, M2U8

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Skills:

Ways to train M2U3, M2U4 M2U8 in Gardeniser Pro training

gy




TITLE of the tool M3.U8

Techniques to support people and improve well being.- M2U7

Time: 1 hour

Outcomes

Review of M2U7

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc. from Gardeniser Pro
course

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Create a lesson plan that examines how to value people and retain them.

Skills:

Ways to train M2U7 in Gardeniser Pro training




TITLE of the tool M3.U9

Financial sustainability - M3 U1

Time: 1 hour

Outcomes

Review of M2U3-4, M2U8

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc. from Gardeniser Pro
course

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Skills:

Ways to train M3U1 in Gardeniser Pro training

Understand a basic budget and the terms capital and revenue




TITLE of the tool M3.U10

Action and Business planning - M3U2

Time: 1 hour

Outcomes

Review of M3U2

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Skills:

Ways to train M3U2 - Gardeniser Pro

The importance of an action plan and how to write one




TITLE of the tool M3.UM1

Evaluation - M3U4-5

Time: 1 hour

Outcomes

Review M3U4-5

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc. from Gardeniser Pro

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Skills:

Ways to train M3U4-5 - Gardeniser Pro

Understand how to create evaluation techniques to capture feedback




TITLE of the tool M3.U12

Health Check

Time: 45 minutes

Outcomes

Review of M3UG6

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around
Europe.

» PowerPoint presentation - Review of lesson plan, handouts, and powerpoints - 20 minutes

» Exercise - Group work on best ways to deliver face to face/online - divide into 2 groups - 15
minutes

* Feedback from group work - 10 minutes

SUPPORT CONTENT

All support content for this module including powerpoints, handouts etc.

LEARNING OUTCOMES

Knowledge:

Understand what this module is trying to teach and show

Understand how the homework/internship back up this module

Skills:

Ways to train M3UG6 - Gardeniser Pro

Ways to use the Health Check chart to see what gaos there are in the organisation







