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104 - EDU and GOV

Professional training courses for
the public sector and for schools

Introduction

The Gardeniser Hub partners developed 2 new, enhanced versions of the Gardeniser Pro
course aimed specifically at staff that work for the public sector (Gardeniser GOV) and for
those working in and with schools (Gardeniser EDU). The courses are aimed at people who
are interested in developing and creating new urban/community gardens in their municipalities,
local areas, or schools or supporting existing community/urban gardens in schools and in the
community.

|04 has established a professional qualification for these two groups and Gardeniser licensed
trainers will also be able to teach these two newly developed courses which were created as
part of IO4. The courses will strengthen knowledge, skills and competencies of the people
undertaking the training and will enable public sector and school staff to become up-skilled
and trained in the Gardeniser Pro course using the targeted training provided.

|04 has created innovative, usable, and accessible training materials, tools, and resources for
trainers to teach staff working for public organisations and schools with the creation of specific
tools and information developed to support cohesion, participation, and social inclusion through
working in and with urban/community gardens.

The adapted EDU course explores how to engage and support children with social, emotional
and mental health problems in schools, how to engage with communities outside the school,
and includes specific lesson plans for teachers on topics such as where food comes from,
healthy eating, and an emphasis on outdoor learning. Through the Gardeniser EDU training
materials learners will understand how to efficiently work with urban/community gardens and
farms and increase their contribution to a more resilient city or community. School staff and
supporters could include teachers, teaching assistants, caretakers and governors.

The adapted Gardeniser GOV course explores how municipalities and local government can
better understand and actively support their community gardens and farms and demonstrates
practical steps towards more resilient cities and towns with green spaces for all. Strong and
inclusive communities underpinned by shared values and based on positive relationships and
mutual respect, are the building blocks for fair and balanced societies. Learners could include
staff from Local Authorities or Municipalities who work in housing, planning or community
cohesion or could involve working with the police or with social workers.



The Gardeniser EDU and GOV training has created lesson plans, training tools, handouts
and PowerPoint presentations with lessons divided into modules and units. Day 1 and 2 are
developed to be delivered to people from School and Public sector groups and then a day 3
and 4 has been created specifically for schools and a separate day 3 course for public sector
staff. All the PowerPoints and handouts can be found in Google Classroom.




Introduction to the Gardeniser family

How the courses are structured: Lesson plans for Day 1 and 2 for both Gardeniser EDU

and Gardeniser GOV

The suggested lesson plan for the first 2 days which are common to both EDU and GOV courses
is shown here. The first two days goes through the main parts of Gardeniser Pro to give all learners
a chance to go through the main learning outcomes in the Gardeniser Pro course. The lesson

plan looks like this:

Day 1 — Lesson Plan- To cover: Community gardens, what they look like, history of the
sector, good practice examples and principles of good design.

Timing Topic Resources for Partners

1 hour - Housekeeping and Intro to Tech/Edu courses —
introductions

1. PowerPoint-Day 1
- Introduction to Gardeniser
and the course.
- What is Gardeniser Tech/Edu

1 hour Exploring and understanding | 2. PowerPoint: History and
the types of outdoor spaces types of community gardens
that can be called ‘Communi-
ty Green Spaces’/ Collective PDF Handout - 3 different
gardens... types of Gardening

techniques.

1 hour Highlighting and understand- | Discussion on the question
ing of the different types of “What is a community garden
community gardens. in your opinion?” and what are

they for? - Breakout groups
followed by feedback

12.30 - 13.30 Lunch

2 hours Understanding the principles | Video on community garden
of design for a space design- varies for each partner
General approach for design | Handout: Designing for Kids

PDF
Include the approaches such
as permaculture, organic Handout: Designing for Access
growing, etc. as a background |PDF




Handout: Site Features
Checklist PDF

Handout: The community in
your garden questionnaire.

3. PowerPoint — Design includ-
ing permaculture and organic
principals

1 hour

Group Activity: Case Study:
You are allotted a piece of land
next to a block of flats. What
do you need to consider in
your design and how do you
make the space inclusive?
Think also about the time of
year and divide into groups for
Winter, Spring, Summer,
Autumn

Work in small groups and then
share work.

Use art materials and paper as
well as natural resources from

the outdoors. Learners to think
about aspect, size, accessibili-
ty and who will use the garden.




Day 2

Day 2 — Lesson Plan -To cover: Benefits of community gardens , well being, community
engagement, running a good meeting, managing volunteers, project planning.

Timing
15 mins

Topic
Review of Day 1 topics and
what was covered.

Group Discussion/feedback

Resources for Partners

1 hour 15 min

Understanding the benefits
and enhancing learning and
wellbeing of garden users.
Explore the benefits of working
outside.

Group Discussion - what
makes you feel good about
being in a green space? Share
stories of working with those
who have benefitted.

4. PowerPoint Green Spaces
- It's not all about the growing -
a people focussed view

5. Powerpoint Wellbeing of
users including facts and
statistics of wellbeing. Explore
the benefit for those with
additional learning or mental
health needs.

2 hours

Exploring community
engagement in general

Discuss what a good
engagement looks like.- relate
to your specific needs (Edu or
Tech profile)

Who are you wanting to attract
in your garden project? How?

ACTIVITY: Work in groups to
share and identify ideas and
common needs in terms of
community engagement.

What makes a really good
meeting?

What you want to get out of it
inthe end......

6. PowerPoint- Community
Engagement

7. PowerPoint: Running a
good meeting

Lunch




1 hour 30

Importance of volunteering and
best management, recruitment
and retainment methods.

Activity: Create a list of
potential partners and users
specific to your project.
Plan how you might engage
with them

8. PowerPoint — Volunteering,
Retaining volunteers

1 hour 15

Project Planning using Action
planning.

Activity: Case study: Plan an
event in step by step form.

9. PowerPoint: Action planning

30 mins

(Self) Assessment of the 2
days: What has come out of
the two days for you and what
are you looking for in EDU or
GOV course ?

Evaluation tools will vary -
could be a group discussion,
an evaluation form or a
questionnaire. Partners to
decide best method with
their group.

All nine PowerPoints and handouts or resources are available in on Google Classroom and
available to the Gardeniser trainer on the Gardeniser website.




Gardeniser EDU

Gardeniser EDU (Gardeniser Education) is a course designed and developed from the Gardeniser
Pro Programme under the Gardeniser Hub project. This course will show that the person working

in education, who has undertaken the course, has reached a level of skills competency to understand,
manage, and successfully develop a community garden space in or attached to an education facility.

Gardeniser Hub’s Europe wide partners have developed a revised version of the Gardeniser
course aimed specifically at staff working in education, who are interested in developing and
creating new urban/community gardens in educational sites or attached to their place of work,
local area, school, college, University, or other educational facility. For example, this course is
aimed at a staff member who want to develop unused /underdeveloped land on a school site;
those who want to make it available for urban/community growing or farm projects or for example
a college who have already started this type of project but want to train their staff to use it more
effectively.

The Gardeniser EDU course is a key program that enhances the skills of those who work with
schools or within education, either training or assisting students of any age or ability. A Gardeniser
EDU learner will have the ability to effectively support a communal green space, adding to the
proven need and growing network of these learning settings developed throughout European
countries once they have completed the course.

Training objectives, modules, units and learning achievements are expressed following the criteria
established by ECVET which aims to support the mobility of European citizens, facilitating lifelong
learning — achieved in formal, non-formal and informal settings.




Day 3

Day 3 - Lesson Plan — Gardeniser EDU

Timing

Topic

Activity

Resources for Partners

Sustainable and Creative
Growing ideas. Term-time
growing

Links with the curriculum.

and project ideas.

Group to share ideas
on good ideas that
work in the class-
room.

30 mins [ Introduction to creating
and managing garden in PowerPoint - Introduction
a school setting
1 hour The impact gardens make Handouts:
on student’s learning. Case Study for Growing with
Schools: Frederick Bird Primary
Activity- look at a few case School
studies of school gardens
and decide the impacts of Video- Partners to make relevant
these-feedback collectively for their country
Case studies of different school
Evaluating your impact gardens (3)
Partners to develop 3 case
studies each
Powerpoint: Evaluation
1 hour 30 | Planning a phased project | Activity: Create a list | Handouts:
and engaging and of potential partners |- How to plan a Pizza garden
working with staff, and stakeholders - Action Planning
volunteers, parents and specific to your
community gardens to project. PowerPoint: Planning a phased
achieve targets. project and working with
Plan how you might [ supporters.
engage with them
1 hour Lunch
1 hour Growing the Future: Growing activities Handouts:

- List of Good resources hand
out.

- Seed saving complete guide
lines

- Year round planning

- Building a Lasagna garden

- Forest Gardening




Activity

Resources for Partners

1 hour Growing the Future: Growing activities Handouts:
Sustainable and Creative |and project ideas. - List of Good resources hand
Growing ideas. Term-time out.
growing Group to share ideas |- Seed saving complete guide
on good ideas that lines
Links with the curriculum. |work in the - Year round planning
classroom. - Building a Lasagna garden
- Forest Gardening
Video: Growing activities. Varies
for each partner
PowerPoint: Growing the Future:
Sustainable and Creative
Growing ideas
1.5 hours | Practical activity - design a | Designing your space | Pens, paper, arts and crafts
garden or/and the activities | - PowerPoint materials
related to your school
PowerPoint: Designing your
space -
30 mins Sharing Share designs and
discuss in group
15 mins Final thoughts from trainer

and evaluation form




Day 4

Day 4 - Lesson Plan — Gardeniser EDU

Timing

Topic

Activity

Resources for Partners

of day 4

30 mins Review of day 1 General discussion
1.15 hours | Building Connections - Stakeholder template
working with stakeholders
Powerpoint:
Building Connections - working
with stakeholders
15 minutes | Break
1 hour Safeguarding / Safeguarding checklist
health and safety
Powerpoint: Safeguarding/
health and safety
1 hour Lunch
1 hour Supporting social, Breakout sessions Powerpoint: Supporting social,
emotional and mental to discuss: What emotional and mental
health - part 1 programmes or health- part 1
training does your
school use? Handout - links to supporting
What support do organisations
you have?
What strategies
work for you?
15 mins Break
45 mins Supporting social, Powerpoint: Work in pairs - what are you
emotional and mental Supporting social, doing well; how can you build
health - part 2 emotional and mental | on what you are doing?
health - part 2
30 mins Final discussion and end




Gardeniser GOV

Gardeniser GOV (Gardeniser Public Sector) is a course designed and developed from the
Gardeniser Pro Programme under the Gardeniser Hub project. This course will show that the
person working in the public sector such as a government agency, municipality, town or local
authority staff, who has undertaken the course, has reached a level of skills competency to
understand, manage, and successfully develop a community garden space in a town or city
which has oversight from public sector staff in that area.

Gardeniser Hub’s Europe wide partners have developed a revised version of the Gardeniser
course aimed specifically at staff working in the public sector who are interested in developing
and creating new urban/community gardens in their communities. For example, this course is
aimed at a staff member who wants to see a community garden on land which is currently derelict
on a city site; or those who want to make land available for urban/community growing or farm
projects or for a municipality who have already started this type of project but want to train their
staff to work with community garden volunteers and staff to support their work.

The Gardeniser GOV course is a key program that enhances the skills of those who work with
community gardens and city farms in their cities and towns. A Gardeniser GOV learner will have
the ability to effectively support a community garden or city farm, adding to the proven need and
growing network of these community/urban gardens and farms throughout European countries
once they have completed the course.

Training objectives, modules, units and learning achievements follow the criteria established by
ECVET which aims to support the mobility of European citizens, facilitating lifelong learning —
achieved in formal, non-formal and informal settings.



Day 3 - GOV

Gardeniser GOV - Day 3

Activity Resources for Partners
2 hours Starting point: how to Examples of good/ Powerpoint: Starting point:
create community? bad practices in how to create community?

some cities in Europe
on how to support
communities to
create and support
community gardens

1 hour Effective communication Powerpoint: Effective
and how to identify and communication and how to
keep on board community identify and keep on board
“‘leaders” community “leaders”

What does it mean to
coordinate but not control

1 hour Social return on Power Point: Social Return on

investment Investment and how it can be
applied to the context of your

Well-being impact on your country
community

1 hour Lunch

1 hour Financial Sustainability of Powerpoint: Funding and
a garden Sustaining your project

What support is required
from the public sector and
what the community urban
garden needs.

1 hour Discuss the role and Undertake Health Powerpoint: Evaluation tools
benefits of the evaluation |- check and look at
process for community/ feedback systems

urban garden sustainability.
- Share with participants
some useful tools for
evaluation




Gardeniser EDU and GOV Marketing

These courses will be available for those who work or are attached to an education facility or who
work for a government or public sector organisations. The courses will be available in English,
German, French and Italian and will be delivered by licensed Gardeniser trainers.

The courses will be marketed through the Gardeniser website gardeniser.eu and through Gardeniser
social media channels such as the Gardeniser facebook page which is created for licensed trainers.
The partners will also advertise the courses on their individual websites.

The courses will be made available by the partners and trainers across Europe and could be
delivered online or face to face or a blend of those techniques.

Conclusion

The Gardeniser EDU and GOV courses can be used independently of the already created and active
Gardeniser Pro course. The courses will be targeted towards those people working within the
public and school sectors. The GOV course could be undertaken by staff from Local Authorities who
work in housing, planning or community cohesion for instance or could train those people involved
with community cohesion. The EDU course will train school staff and supporters which could
include teachers, teaching assistants, caretakers, and governors.

The materials to train the course will all be available to licensed Gardeniser trainers and will be
available on Google Classroom and on the Gardeniser website. They can be adapted to different
countries and cities in those countries but the basic lesson plan which is previously shown will be
followed by all the trainers. The lesson plan outlines the lesson plans, training tools, handouts and
PowerPoint presentations which can be used by all the trainers although other more specific
material to a certain area or country can also be made available to learners by the trainer.

The plans for the future are for all partners to use these two new courses over the next year with
plans in the UK to deliver the EDU course in the spring of 2024 and for Austria, France and Italian
partners to use the GOV course in 2024.

In general these new EDU and GOV courses are aimed at those who are interested in well managed
and inclusive communities, underpinned by shared values and based on positive relationships

and mutual respect which are the building blocks for fair and stable societies. No matter what our
background, religion, or political persuasion, we all share some fundamental values. Community
growing spaces such as farms, urban/community gardens and other green spaces support those
common values, by supporting opportunities for people to come together, learn more about each
other, and overcome misperceptions. We can reinforce those shared values and strengthen our
communities by developing and supporting these green spaces and public and school staff are
the key to making this happen. These sectors have already shown a keen interest in the
Gardeniser Pro course so these courses will examine and find solutions for the issues they

face in the urba/community they support and work in.



Lesson Plans for EDU and GOV Courses

TITLE of the tool GOV/EDU.U1

Introduction to Gardeniser Tech/Edu

Time: 1 hour

Outcomes

* Meet trainers and learners
* Learn how training is delivered and how this course is part of Gardeniser family
* Understand all the parts that make up the learning for the first two days of the GOV/EDU course

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Introductions.
- Housekeeping
- What is Gardeniser Tech/Edu

SUPPORT CONTENT

Powerpoint Introduction to Gardeniser Tech/Edu

LEARNING OUTCOMES

Knowledge:

Understand the concept of making learning interesting

Understand different learning styles

Skills:




TITLE of the tool GOV/EDU.U2

Exploring and understanding the types of spaces that can be called
‘Community Green Spaces’/ Collective gardens...

Time: 1 hour

Outcomes

* Learn about the different types of community gardens and city farms across Europe
* Understand the history of the community garden movement in Europe

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Trainer to go through the various types of spaces that exist
- Trainer to go through the history of the community garden movement in Europe
- Group discussion about the types of spaces and other gardens that learners may be familiar with

SUPPORT CONTENT

Powerpoint: History and types of community gardens

LEARNING OUTCOMES

Knowledge:

To know the types of gardens across Europe

To know the history of the community/urban garden movement

Skills:

To be able to understand the scope of the many types of community growing spaces that exist
across the different cities and towns across Europe.




TITLE of the tool GOV/EDU.U3

Underpinning understanding of types of community gardens

Time: 1 hour

Outcomes

» Obtain a greater understanding of why there are so many different kinds of community/urban
gardens
» Obtain a greater understanding of how they make an impact in their communities.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- Discussion on the question “What is a community garden in your opinion?” and what are they for?
- Feedbacks
- Breakout groups

SUPPORT CONTENT

N/A

LEARNING OUTCOMES

Knowledge:

To know the importance the community has on community/urban garden

To know how community/urban gardens work in their communities

Skills:

To be able to understand the wide range of community/urban gardens and the impact they make
in their communities.




TITLE of the tool GOV/EDU.U4

Understanding the principles of design for a space

Time: 3 hours

Outcomes

* Understand to what extent the learner wants other people to be involved in shaping the space,
and how this will affect both the physical design and also the systems of governance for the garden.

» Understand the importance of community engagement and design

» Understand participatory design

» Understand the importance of designing good access, how to do a site survey, how to measure
and map and importance of water, soil, and the seasons on the design of the site.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Understanding the principles of design for a space powerpoint

- Discuss the general approach for design

- Include the approaches such as permaculture, organic growing, etc. as a background to discussion
- Group Activity: Case Study to work in and design in groups

SUPPORT CONTENT

- Powerpoint: Site Design

- Video

- Handouts on Designing for Kids PDF, Designing for Access PDF, Site Features Checklist PDF,
The community in your garden questionnaire.

LEARNING OUTCOMES

Knowledge:

To understand how to make the design inclusive to the whole community

To understand the wide range of designs that exist

Skills:

To know how to do a site survey including mapping and measuring, considering the soil, aspect,
slope and access of the site as well as the seasons.

To know how to use the given case study to do some practical design work based on a made up
scenario.




TITLE of the tool GOV/EDU.U5

Understanding the benefits and enhancing learning and the wellbeing of
garden users. Explore the benefits of working outside.

Time: 1.15 hours

Outcomes

» Explore the benefits and wellbeing of garden users working in a community/urban garden.
* Discuss generally the importance of wellbeing and how the garden can aid this for certain
groups of people who suffer from ill mental health.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- Greenspaces, its not all about the growing PowerPoint

- Wellbeing PowerPoint

- Group Discussion - what makes you feel good about being in a green space? Share stories of
working with those who have benefitted.

SUPPORT CONTENT

- PPT Green Spaces - It's not all about the growing — a people focussed view
- PPT Wellbeing of users
- Wellbeing statistics

LEARNING OUTCOMES

Knowledge:

To understand the benefits and wellbeing of garden users.

To understand the benefits of working outside.

Skills:

To be able to explain how wellbeing is improved by working outside and as part of a team




TITLE of the tool GOV/EDU.U6

Exploring community engagement

Time: 2 hours

Outcomes

» Understand the importance of community engagement.
» Understand how to run a good meeting.
* Group discussion to learn from others and what works well.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Engaging your community PowerPoint followed by discussion

- What makes a good meeting PowerPoint followed by discussion

- Discuss what a good engagement looks like.Who are you wanting to attract in your garden
project? How? What makes a really good meeting? What you want to get out of it in the end

- ACTIVITY: Breakout in Groups to share & identify ideas & common needs in terms of
community engagement

- Go through Pyramid of Values handout

- Working in Partnership PowerPoint

SUPPORT CONTENT

- Engaging your community PowerPoint

- What makes a good meeting PowerPoint
- Handout: Pyramid of Values

- Working in Partnership PowerPoint

LEARNING OUTCOMES

Knowledge:

To understand the importance of community engagement

To understand the values that lead to decision making

Skills:

To know how to run a meeting successfully.

To know techniques to get the whole community involved with the garden.

To be able to identity a good partner and how to work effectively with him/her.




TITLE of the tool GOV/EDU.U7

Importance of volunteering and best management, recruitment and
retainment methods.

Time: 1.30 hours

Outcomes

» Understand the importance of volunteers.
* Best management methods.

* Best recruitment methods

* Best retainment methods

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- PowerPoint: Volunteering, why do people volunteer, retaining volunteers followed by discussion

- Activity: Create a list of potential partners and users specific to your project. Plan how you might
engage with them

- PowerPoint: Supporting Staff and Volunteers

- General discussion on volunteering

SUPPORT CONTENT

- Volunteering, why do people volunteer, retaining volunteers PowerPoint
- Supporting Staff and Volunteers PowerPoint
- Volunteering template

LEARNING OUTCOMES

Knowledge:

To understand the importance of volunteering at a community garden

Skills:

To be able to recruit volunteers

To be able to manage and retain volunteers




TITLE of the tool

GOV/EDU.U8

Project Planning and he goes to the ancing

Time: 1.15 hours

Outcomes

» Understand what a business plan is.
» Understand how to write an action plan.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Activity: Case study: Plan an event in step by step form. Add a budget to your scenario.

- Discussion about the planning.

SUPPORT CONTENT

- Action plan template
- Planning a phased project PowerPoint

LEARNING OUTCOMES

Knowledge:

To understand the importance of planning

To understand the importance of having an end goal

Skills:

To be able to write an action plan




TITLE of the tool EDU.U1

The impact gardens make on student’s learning

Time: 1 hour

Outcomes

* Understand the importance of using the outdoors to increase students learning
» See various ways that this has been done successfully

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: The impact gardens make on student’s learning.

- Watch video

- Activity - look at a few case studies of school gardens and decide the impacts of these- feedback
collectively

SUPPORT CONTENT

- Powerpoint: The impact gardens make on student’s learning
- Video: School gardens and their impact
- Handout: Impact

LEARNING OUTCOMES

Knowledge:

To understand how the outdoors can be importanct in a school as an additional classroom and
resource

To understand the different methods that can be used to enhance learning using the outdoors.




TITLE of the tool EDU.U2

Planning a phased project and engaging and working with staff, volunteers,
parents

Time: 2 hours

Outcomes

* Learn who can support outdoor learning and how to work with these groups (parents, teachers,
the community)
* Find good ways to engage and share your vision with these groups

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: Planning and working with supporters
- Activity: Create a list of potential partners and stakeholders specific to your project.
- Plan how you might engage with them.

SUPPORT CONTENT

- Powerpoint: Planing and working with supporters
- Handouts: Case Study for Growing with Schools, Seed Saving, Term Time growing,

LEARNING OUTCOMES

Knowledge:

To understand who supporters are

To understand how to engage with supporters

Skills:

To be able to engage and work with local stakeholders




TITLE of the tool EDU.U3

Growing the Future: Sustainable and Creative Growing ideas

Time: 1 hour

Outcomes

» Understand different ways to introduce different growing concepts such as permaculture,
succession planting and indoor and outdoor growing.

» Understand how facilitating children in observing, imagining, designing and creating the
system, including their place within it, is empowering and gives them a sense of ownership and
investment in the project

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: Growing the Future

- Watch video

- Activity- look at a few case studies of school gardens and decide the impacts of these -
feedback collectively

- Group to share good ideas.

SUPPORT CONTENT

- Powerpoint: The impact gardens make on student’s learning
- Video: growing techniques

- Powerpoint: Growing activities and project ideas

- Handout: List of good resources.

LEARNING OUTCOMES

Knowledge:

To understand a variety of ways which outdoor learning can be incorporated into a school
curriculum

Skills

To be able to identify a variety of useful learning projects with children including sowing seeds,
varieties to plant, what to plant at various times of year, and planting strategies




TITLE of the tool EDU.U4

Self evaluation- collecting and using data and information in a school setting.

Time: 1 hour

Outcomes

* Understand what data to collect and why.
* Understand how to use this information so show the impact of this work.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: Evaluation
- Video- Evaluation
- Quick evaluation activity

SUPPORT CONTENT

- Powerpoint:Evaluation
- Video: Evaluation

LEARNING OUTCOMES

Knowledge:

To understand how to collect data

To understand how to evaluate data

Skills:

To be able maintain a network of stakeholders actively involved with your work.

To be able to take into account evaluation data into decisions, policies and strategies




TITLE of the tool EDU.U5

Building Connections

Time: 1 hour

Outcomes

* Finding stakeholders.
* How to work effectively with stakeholders

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: Buidling Connections

- Stakeholder template activity

- Breakout session: How do we get staff thinking about these curriculum connections? Groups
discussions.

SUPPORT CONTENT

- Powerpoint:Building Connections
- Handout: Stakeholder template

LEARNING OUTCOMES

Knowledge:

To understand who your stakeholders are and how to find them.

To understand how to work with stakeholders.

Skills

To be able maintain a network of stakeholders actively involved with your work.




TITLE of the tool EDU.U6

Safeguarding and health and safety.

Time: 1 hour

Outcomes

* Understand the importance of safeguarding
* Understand the importance of health and safety.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: Evaluation
- Video- Evaluation
- Quick evaluation activity

SUPPORT CONTENT

- Powerpoint:Safeguarding and health and safety
Handout: Various policies to look at ( different in each country)

LEARNING OUTCOMES

Knowledge:

To understand what safeguarding you need

To understand what health and safety policies you need.

Skills:

To be able to develop clear policies and procedures for your setting and know how to use them
and raise concerns if required.




TITLE of the tool EDU.U7

Supporting Social, Emotional , and Mental Health issues in school

Time: 2 hours

Outcomes

» Understand what issues social, emotional and mental health issues arise
* Techniques to support teachers to deal with these issues.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and
materials needed someone that would like to experiment your tool in another country around Europe.

- Powerpoint: Supporting Social, Emotional , and Mental Health issues in school

- Discussion on what works in your school, what issues do you have and what support do
you have?

- Work in pairs- what are you doing well; how can you build on what you are doing?

SUPPORT CONTENT

- Powerpoint: Supporting Social, Emotional, and Mental Health issues in school
- Handout: - links to organisations to support your work

LEARNING OUTCOMES

Knowledge:

To understand the causes of Social, Emotional, and Mental Health issues

To understand the ‘toolkit’ that outdoor learning can bring to tackle these issues

Skills

To be able to apply techniques to support students with Social, Emotional , and Mental Health
issues.




TITLE of the tool GOV.U1

How to create community

TOPIC: Relation with the community

Duration: 2 hours

Aim

Learn how to support community gardens through the municipality. Look at different ways this
might be possible in your community.

Outcomes

The participants will discover ways to back community gardens through your local government
and explore various feasible options to encourage and fund such initiatives in your area,
empowering your community’s green spaces and fostering a sense of unity and sustainability.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- PowerPoint presentation 40 minutes (maybe handouts: Berlin & Oslo program & EFUA
Guidelines

- Small Break 10 minutes

- Exercise- Group work World Cafe 50 minutes (17 minutes on each table)

- Feedback from tables & small discussion - 20 minutes

SUPPORT CONTENT

Handouts

* How tall is Alfred?

* Instructions

Materials needed:

* Chairs, the ten clues below,
* Flip chart and white papers
* Marker and pens

LEARNING OUTCOMES

Knowledge:

- To understand why municipalities should support community gardens
- To know examples and good practices on how municipalities can support community gardens
- To understand the stakes of urban agriculture

Skills:

To enable a discussion with the local community to reflect on the local situation to develop a
strategy for community gardens an urban agriculture




TITLE of the tool GOV.U2

COMMUNICATION GAME: HOW TALL IS ALFRED?

TOPIC: Effective Communication

Duration: 1 hour

Aim

Enhance collaborative communication skills, develop active listening and observation skills and
highlight the value of effective communication in problem-solving

Outcomes

Participants understand the role of effective communication in an urban community garden
project, inside and outside the garden. These learning outcomes focus on developing effective
communication skills, promoting collaboration, problem-solving, and cross-group communication,
which are all essential for successful interactions within a community garden project.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- The activity is titte HOW TALL IS ALFRED and it is game where information is divided in short
pieces of information and distributed inside a group 5 or 6 participants, playing in the same
group. Each participant has the same task: define how tall is one of the characters mentioned

in the pieces of information, Alfred. The pieces of information are reporting details concerning
different actors and among them 1 piece of information refers directly to Alfred finally. All other in-
formation express how tall is one of the other character in comparison with an other one: Brenda
is 3 cm taller than Paula and so on. The participant is forced to exchange with other participants
aof the same group to obtain more info, but everybody has to use silent messages, reporting
who is sending the request of information and who is addressed the message. A postman, at the
center of the circle formed by the participants, takes care of delivery correctly the messages from
one participant to another. Time dedicated to reach the goals is 20 minutes.

Structure of the activity:

- In groups of 5 or 6, sit in a circle facing outwards with the postman in the centre. The group mem-
bers each have a position number (position 1, position 2, etc.) sticked on the back of their chair.

- They cannot talk to each other, they must communicate by sending ‘mail’ to the other position
numbers using the postman in the centre. At the beginning each person receives 1 clue from the
first round of clues.

- They must tell the postman to give them blank sheets of paper to write messages to the other
members of the group (e.g. p1 -p3 ....... (message)......). Which they hand over to the postman to
pass on.

- After a few minutes, they receive another clue from the second set of clues. They must use the
time to write down all the necessary messages to try to reach the goal of the game: to find out how
tall Alberto is.

- At the end, the results of each group (if there is more than one) are written on the flipchart and the
process is discussed (what communication problems did you have? What went wrong? etc.).




TITLE of the tool

GOV.U2

How to create community

SUPPORT CONTENT

Handouts

* How tall is Alfred?

* Instructions

Materials needed:

» Chairs, the ten clues below,
* Flip chart and white papers
* Marker and pens

LEARNING OUTCOMES

Knowledge:

- To understand the value of effective communication in problem-solving

Skills:

- To show practive listening and observation skills
- To be able to foster effective information exchange

Competences

To know how to promote collaboration, problem-solving, and cross-group communication




TITLE of the tool GOV.U3

Social Return on Investment

TOPIC: The benefits that the human population obtains, directly or indirectly, from the functions
of a community urban garden

Duration: 1 hour

Aim

Knowledge and skills needed to successfully create and manage such gardens in urban settings
and to understand their impact in terms of environmental, social and economic benefits.

Outcomes

Participants understand the impact of the community urban garden project as a social economic
and environmental benefits

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

The trainer defines what the ECOSYSTEM AND URBAN GREENING SERVICES and communi-
ty impact index are within an urban community garden project and gives examples of its useful-
ness in the project.

. Introduction: Ecosystem services and urban greenery

. Economic benefits

. Social benefits

. Environmental benefits

. Ecosystem services and urban greening - schematic representation of ecosystem services
. Community impact index

SUPPORT CONTENT

Handouts

* Power points
* Examples of a community impact index

LEARNING OUTCOMES

Knowledge:

- To understand the role of the community garden project and its economic, social and
environmental benefits
- To know the different areas where people benefit from a community garden project

Competences:

- To be able to identify the tools and techniques for assessing the impact of a community garden
project on the local community
- To be able to monitor the evolution of the garden project using a community impact index




TITLE of the tool GOV.U4

Sustainability of a garden

TOPIC: Costing your scheme

Duration: 1 hour

Aim

To show learners the importance of having a budget, how to create one, how to use one and how
to bring in income.

Outcomes

The learners understand why a budget is needed, how to use it and create a simple budget and
how to bring in income.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- The trainer runs through how a budget works and discusses:

 Hidden costs

» Support costs

* Fixed versus variable costs and then runs through a simple budget exercise with the learners
using a budget templace and a case study.

Trainer discusses various ways income can be brought in including:

* Selling products

* Training

» Corporate Social Responsibility

* Selling space

Use Partners case study- Ask learners to think about the areas covered

- Feedback on ideas from group

SUPPORT CONTENT

Handouts

* Power Point

» Budget template
» Case Study

LEARNING OUTCOMES

Knowledge:

- To understand the importance of having a budget.
- To understand how income is brought in.

Skills:

- To know how to read and write a simple budget
- To know how to bring in various forms of income




TITLE of the tool GOV.U5

Evaluation as a process

TOPIC: Evaluation

Duration: 1 hour

Aim

To share with the participants the role and advantages of the evaluation process for the sustaina-
bility of the community urban garden.
To share with the participants some useful tools for an evaluation process.

Outcomes

The participants understand the role of the process of evaluation of the community urban garden project.

STEP BY STEP Please, describe how to put in practice, guiding with clear instruction and mate-
rials needed someone that would like to experiment your tool in another country around Europe.

- The trainer defines what is the evaluation as a process within a community urban garden
project and gives examples for its usefulness in the management of the different dimensions
the community garden may deal with.

* Introduction: Monitoring versus Evaluation

* The role of evaluation process in community gardens

* Benefits of evaluation process in community gardens

+ 3 steps in demonstrating impact: who changes? How do they change? How do you know?

* Example of questionnaires

* Inverted class: the participants have to create a questionnaire of evaluation for the day of

training (10 minutes)

* The participants present the questionnaires created (10 minutes)

» The participants fill the official evaluation questionnaire of the project (10 minutes)

SUPPORT CONTENT

Handouts

* Power Point

* Examples of evaluation questionnaires

+ Official evaluation questionnaire of the day of training

LEARNING OUTCOMES

Knowledge:

- To understand the role of evaluation within the garden project (Self-evaluation as dimension
for action orienteering, External assessment and recognition, Evaluation of impact) and for the community
- To be acquainted with different tools and techniques of evaluation

Skills:

- To be bale to identify evaluation tools and techniques for the garden project
- To monitor the garden project evolution through the use of different evaluation tools and tech-
niques (Sense of initiative and entrepreneurship)




